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Our Mission 
The mission of the Hemet Unified School District is to provide a high level, balanced, 
flexible educational delivery system that produces students who are connected to the 

next step in their life’s journey and who are fully prepared academically and socially to 
be productive and contributing citizens. 

 
In support of this Mission, we are committed to: 
♦ Managing our resources in an ethical, reasonable manner to provide stability and continuity in 

the delivery of our services. 
♦ Making ourselves accountable to the communities we serve. 
♦ Hiring, training and retaining the very best staff available. 
♦ Organizing ourselves in a manner that clearly identifies responsibility and authority related to 

outcomes. 
♦ Working cooperatively with our communities, other agencies and local groups to make a 

“team” effort in the Hemet Unified School Distirct area. 
♦ Being flexible and creative in our approach to creating pathways to success for students. 
• Being proactive in anticipating needs and advocating at the local, state and federal levels for 

those needs. 
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VISION STATEMENT 
GOALS 

The Hemet Unified School District aims to lead the way for educational innovation and opportunity in the San Ja-
cinto Valley region and in the Anza, Aguanga, and Idyllwild areas.  The district is recognized for its positive, service-
oriented “can do” attitude, excellent teaching staff, and the ability to successfully deliver excellent educational services 
to all students. Hemet Unified School District is committed to providing a variety of  educational pathways to ensure 
individual student success from Pre-School to Adult Education.  HUSD is recognized for producing excellent results in 
all areas with a balanced educational program, including academics, vocational training, music, drama, athletics, and the 
arts. Additionally, the district encourages the use of technology as an everyday tool for learning and productivity so stu-
dents can graduate from Hemet schools fully prepared for and connected to post-secondary opportunities. 

STAKEHOLDERS 
HUSD provides programs to serve all students from pre-school through adult, who desire educational opportunity.  

The district offers a myriad of professional development opportunities to its staff to enhance service to students.  HUSD 
also works with the families of students, local businesses, service clubs, civic groups, foundations, and local legislators 
to address the unique needs of the district, the community, and its students and their parents. 

SERVICES 
Hemet Unified School District provides educational services through traditional school programs, continuation 

schools, opportunity schools, independent study,  home schooling, pre-school, before-and -after school programs, voca-
tional education, charter schools and any other method that might become available. The district also provides programs 
for students with educational, emotional, and physical special needs. Services will be aligned to provide proper develop-
mental sequence and program support as students move toward their educational goals.  Intervention and enrichment 
activities will support and enhance the basic program.  The service delivery system will be flexible and will allow new 
approaches to be developed as student needs and circumstances change.   

STRATEGIES 
HUSD will continue to follow a conservative and sound fiscal plan to provide the stability and continuity in its op-

erations.  The district will work to recruit, hire, and train the highest quality staff possible as the basis for on-going suc-
cess.  Teaching and administrative staff in the field will be enlisted to identify areas of improvement and devise educa-
tional approaches to meet address needs.  Cooperative efforts with surrounding school districts, agencies, and commu-
nity groups will be utilized to enhance programs and opportunities for students.  Additional resources will continually be 
sought to support and improve educational programs.  Creativity and innovation will continually be encouraged from all 
stakeholders. 

CORE VALUES 
♦ It is the District’s responsibility to provide a safe and secure environment in which students and staff can succeed. 

♦ All students can develop their intellect and improve their academic achievement level in each subject each year. 

♦ It is the District’s responsibility to recruit, train, and retain the very best staff to work in the Hemet Unified School 
District. 

♦ Good first teaching is the most powerful tool for improving student achievement. 

♦ It is the District’s responsibility to provide alternative education opportunities that create pathways to success for 
students who do not do well in a traditional setting. 

♦ The maintenance and development of students’ nutritional and physical well-being supports and enhances the intel-
lectual development and academic achievement. 

♦ Participation in activities such as academic competitions, music, drama, sports, clubs, and other “non-academic” en-
deavors develops the human spirit and provides balance between the intellectual, physical, and emotional/social de-
velopment of our students. 
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♦ The quality of interaction with our community, the quality of our published works, and the state of our facilities all 
reflect what we think of ourselves as a district. 

♦ It is the District’s responsibility to respond positively to the changing needs of our community and students. 

♦ It is the District’s responsibility to ensure that the allocation of fiscal resources supports the Core Values of the Dis-
trict. 
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District Information 

T he Hemet Unified School District  is a service-oriented organization, constantly working to ensure all activities and 
decision making are directed toward the preparation of “students who are connected to the next step in their life’s 

journey and who are fully prepared academically and socially,” as referenced in the district mission statement. 

The Hemet Unified School District was established on July 1, 1966 as a result of the unification of the Alamos and 
Cottonwood Districts, the Hemet Valley Union School District, and the Hemet Union High School District. 

The district covers approximately 730 square miles in the western part of Riverside County. The City of Hemet and 
the communities of Idyllwild, Anza, Aguanga, and Winchester are situated within the district’s boundaries. Hemet is lo-
cated forty-five miles west of Palm Springs, seventy-five miles north of San Diego, sixty-five miles east of Los Angeles 
and thirty-five miles southeast of Riverside. 

The Hemet Unified School District serves a growing community with a reported enrollment of  23,576 students as of 
October 2007. Currently, the district operates twelve K-5 elementary schools, three K-8 schools, four middle schools,  
four comprehensive high schools, one continuation high school, and three alternative schools. The district also operates 
Adult Education, Pre-School and Headstart programs.  In addition, the district operates a vocational education focused 
charter school, the Hemet Academy of Applied Academics and Technology (HAAAT). Finally, the district will be offer-
ing a self-paced on-line instruction program targeting high school students at risk of dropping out in conjunction with its 
existing continuation school program beginning in August of 2008. 

Idyllwild School was again recognized as a California Distinguished School. This is the second time Idyllwild re-
ceived this distinction, which was first awarded with in 2000. Idyllwild shares the distinguished school recognition , 
joining five other district schools including Acacia Middle, Bautista Creek Elementary, Dartmouth Middle, Fruitvale 
Elementary, and Hemet High Schools. 

Hemet Unified School District’s 2007 base Academic Performance Index (API)  was reported at 719, a seven point 
increase over the prior period. 
 
 
 
 
 
 
 
 
 
 
 
 

Hemet Elementary 2007-08 Honor Roll 
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BUDGET ACCOUNTS 
D istrict funds and accounts are organized based on the California School Accounting Manual. This section sum-

marizes district funds and accounts. 

 
GOVERNMENTAL FUNDS 
 
General Fund 

The general fund is the general operating fund of the district. It is used for all financial resources except those re-
quired to be accounted for in another fund. The general fund is used to account for the day-to-day operations of the dis-
trict. The fund is divided into two sub funds, unrestricted and restricted. Restricted funds are monies received by the dis-
trict that are categorical in nature, i.e., they can only be used for the purposes allowed by the funding agency. Unre-
stricted funds are monies that are available and not restricted in their use.  

Special Revenue Funds 
To account for the proceeds of specific revenue sources that are legally restricted to expenditures for specific pur-

poses, the district maintains six special revenue funds: 

  Charter Schools Special Revenue Fund: used to account for the activities of LEA-operated charter schools that 
are not reported in the authorizing LEA’s general fund. 
Adult Education Fund: used to account separately for federal, state and local revenues and all expenditures for 
the adult education program. 

   Child Development Fund: used to account separately for federal, state and local revenues and expenditures to 
operate child development programs such as our Pre-School program. 

  Cafeteria Fund: used to account separately for revenue and expenditures relative to the food service program. 
  Deferred Maintenance Fund: used for the purpose of major repair or replacement of district property. 
  Special Reserve Fund: used to reserve resources for future new school start-up costs. 

Capital Project Funds  
These funds are used to account for the acquisition and/or construction of all major governmental general fixed as-

sets. The district maintains four capital project funds: 

   Building (Measure E & Measure T) Fund: used to account separately for proceeds from the sale of our Meas-
ure E bonds. Expenditures from this fund are most commonly made for Capital Outlay. 

  Capital Facilities Fund: used to account separately for monies received from developers.  Expenditures in this 
fund are restricted to the purposes specified in Government Code 65970-65981 or to items specified in agree-
ments with the developer. 

  County School Facilities Fund: established to receive apportionments from the State School Facilities Fund for 
new school facility construction, modernization projects and facility hardship grants.  Typical expenditures from 
this fund are for site acquisition, site improvements, buildings, furniture and fixtures capitalized as part of the 
construction project. 

Debt Service Funds 
These are used to account for the recording and repayment of long term debt. 

  Bond Fund: used to account for premiums and accrued interest from the sale of bonds.  This fund was estab-
lished by the Board as a result of the passage of Measure E in 2001/2002 and was utilized for the first time in the 
2002/2003 fiscal year. 

Internal Service Funds 
  Self Insurance Fund: used to separate monies received for self-insurance activities such as Hemet’s Foundation 

BUDGET ACCOUNTS &  POLICY 
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plan for certificated health insurance expense and worker’s compensation claims from the district’s other operat-
ing funds.  Expenses shall be recorded for the payment of claims, administrative costs, deductible insurance 
amounts, cost of excess insurance and other related costs. 

THE CHART OF ACCOUNTS 

T he Hemet Unified School District’s chart of accounts is summarized by the Standardized Account Code Structure 
as defined by the California Schools Accounting Manual (available from the California Department of Education). 

The district’s components of the SACS account string are: 

Fund  School  Resource  Project Year    Goal      Function  Object 

XX  - XXX   -  XXXX  -        X         - XXXX -   XXXX  -  XXXX 

Resource 

 The resource field allows the district to account separately for activities funded with revenues that have restrictions on 
how funds are spent and for activities funded with revenues that have financial reporting or special accounting require-
ments.  Restricted revenues are those funds received from external sources that are legally restricted or are restricted by 
the donor to specific purposes.  Unrestricted revenues are not subject to specific constraints and may be used for any pur-
poses not prohibited by law. 

 Resource  Group                Resource Range    

◊ Unrestricted Resources    0000-1999       
◊ Restricted Revenue Limit Resources   2000-2999 
◊ Federal Resources Restricted   3000-5999 
◊ State Resources Restricted   6000-7999 
◊ Local Resources Restricted   8000-9999   
 

Project Year 

 The project year field is used to identify the fiscal year in which the funding for a project or activity terminates for 
those projects and activities that cross multiple years.  

Goal  

 The goal field applies primarily to expenditure accounts and is used to identify the specific objective or objectives of 
the expenditure.  Undistributed expenditures are expenditures other than those for instruction. These expenditures are 
distributed to benefiting goals using a standardized allocation formulas. 

 Goal  Group                     Goal Range    

◊ Undistributed    0000 
◊ Instructional     0001-6999       
  General Education, Pre-K    0001-0999 
 General Education, K-12    1000-3999 
  General Education, Adult    4000-4749 
  Supplemental Education, K-12    4750-4999 
  Special Education     5000-5999 
  ROC/P     6000-6999 
◊ Other Goals    7000-9999 
 Non-Agency     7100-7199 
 Community Services    8100-8199 
 Child Care & Dvlpmnt Services    8500-8599 
 County Services to Districts    8600-8699 
 Other Locally Defined  Goals    9000-9999    
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Function  

 The function code identifies the general operational area of an LEA and groups together related activities.  The func-
tion describes the activity or services performed to accomplish a set of objectives or goal.  Examples of functions are 
transporting, teaching, feeding students, and providing health services.  All expenditures must be coded to a function. 

 Function  Group                     Function Range    

◊ Revenue    0000 
◊ Instruction    1000-1999 
◊ Instruction Related Services   2000-2999 
◊ Pupil Services    3000-3999 
◊ Ancillary Services    4000-4999 
◊ Community Services    5000-5999 
◊ Enterprise    6000-6999 
◊ General Administration    7000-7999 
◊ Plant Services    8000-8999 
◊ Other Outgo    9000-9999      
   

Object 

 The object field classifies expenditures according to the types of items purchased or services received.  The object 
field identifies revenues by their source and type, and balance sheet accounts as assets, liabilities, or fund balances 

 Object Group    Object Code Range     

◊ Assets     9110-9499       
◊ Liabilities    9510-9699 
◊ Fund Balances    9700-9799 
◊ Revenues      8010-8799 
◊ Expenditures    1000-6999    
◊ Other Sources    8910-8979 
◊ Transfers Out      7300-7399 
◊ Other Uses/Outgo      7100-7299/7400-7699 
◊ Contributions      8980-8999  
 

 The above descriptions and SACS information were obtained from the California School Accounting Manual 
(CSAM), 2008 edition, published by the California Department of Education and can be found at http://
www.cde.ca.gov/fg/ac/sa/.   

BUDGET POLICY 
T he district budget shall be prepared annually from the best possible estimates individual schools and district ad-

ministrative staff can provide. Appropriate consolidation shall occur as the budget progresses through the vari-
ous levels of review. 

Before adopting the budget, the Governing Board shall hold a public hearing. The proposed budget shall be available 
for public inspection at least three working days before this hearing.  

The Superintendent or designee shall file the adopted budget with the County Superintendent no later than five days 
after adoption or by July 1, whichever occurs first. The budget and supporting data shall be maintained and made avail-
able for public review.  If the County Superintendent disapproves the district's budget, the Board shall review and re-
spond to his/her recommendations at a public meeting on or before September 8. 

NO LATER THAN 45 DAYS AFTER THE GOVERNOR SIGNS THE ANNUAL BUDGET ACT, THE SUPERINTENDENT OR 
DESIGNEE SHALL MAKE AVAILABLE FOR PUBLIC REVIEW ANY REVISIONS IN THE DISTRICT’S ADOPTED BUDGET 

REVENUES AND EXPENDITURES WHICH MAY BE NECESSARY AS A RESULT OF CHANGES IN THE FINAL STATE 
ADOPTED BUDGET EFFECTING K-12 FUNDING.   
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AVERAGE DAILY ATTENDANCE (ADA) 

A DA is a number derived from a district’s student attendance reporting and used to determine annual revenue 
limit and other funding levels. ADA  is equal to the average number of pupils who attend class over the course 

of the school year.  This number is computed by counting only days of actual attendance for each student and dividing 
that number by the number of days in the school year. The majority of a school district’s unrestricted funding is calcu-
lated on ADA for the benchmark period called Period 2 or P2.  The cut-off date for this attendance calculation is in mid 
April of each year.  The district reported 21,983.79 average daily attendance for all programs, excluding students in char-
ter schools and participating in county programs  for the 2007-08 P-2 period and had an ADA percentage of 94.2%.  The 
2008-09 budget projects 21,560.94 actual ADA, also excluding attendance for district students enrolled in County pro-
grams, and a 93.5% ADA percentage of enrollment.  Due to anticipated declining enrollment, ADA for funding pur-
poses, on a one-time basis ,is projected to be at the prior year P-2 level less adjustments for transfers to charter schools.  

ENROLLMENT 

E nrollment  is the number extracted from the student attendance system that shows how many students are en-
rolled in the district or school at a specific date in time, whether or not the student was physically present in 

school on that date. Each year the State of California selects a date in early October for which districts are required to 
report the number of students enrolled, regardless of actual attendance.  The enrollment data collected is submitted 
through the Statewide Student Identifier (SSID) Maintenance submission for reporting to the California Basic Education 
Data System (CBEDS) for data collection. This number, along with a variety of student and staff demographic informa-
tion collected at the same time, is used for comparative reporting with other districts in the state.  CBEDS enrollment 
data for Hemet Unified and all other California school districts can be found on the California Department of Educa-
tion’s DataQuest web site at http://data1.cde.ca.gov/dataquest. 

Data used to develop enrollment projections for the budget year include housing starts and birthrates.  Budgeted en-
rollment projections for 2008-09, excluding non-public schools, assume a decline of 415 students district-wide, resulting 
in a projected enrollment total of  23,126.  This represents a 1.76% decrease from the October 2007 CBEDS enrollment 
which was reported at 23,541.  This is the first decrease in growth rates that the district has projected and is a result of 
declining birthrates and slowdowns in the housing sector.  The district projects enrollment will continue to decline  for 
the next several years.  The slowdown in enrollment growth will have an impact on  district’s revenues that are based on 
enrollment and ADA.  Declining enrollment and ADA will result in cost of living adjustment (COLA) increases in reve-
nue off-set by reductions for  the 
ADA decline.  Increases in costs for 
goods and services, and step and col-
umn salary increases, which in the 
past were funded with growth related 
revenue, will all need to be funded, 
along with any negotiated salary in-
creases, by the COLA related revenue 
increases in years of enrollment de-
cline. The issue will further be im-
pacted by current state deficits which 
propose to eliminate COLA increases 
for the  2008-09 and subsequent 
budget years.  The impact of declining 
enrollment combined with deficit 
funding from the State will require the 
district to carefully monitor all unbud-
geted expenditures to ensure deficit 
spending does not occur. 

 

ATTENDANCE AND ENROLLMENT 

Enrollment Growth 1980 - 2008
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Table 2 
2008-09 Projected Enrollment 

 Site Name Enrollment Site Name Enrollment
Bautista Creek Elementary 912                  Acacia Middle 1,264                   
Cawston Elementary 848                  Dartmouth Middle 999                       
Fruitvale Elementary 909                  Diamond Valley Middle 1,358                   
Harmony Elementary 718                  Rancho Viejo 1,300                   
Hemet Elementary 713                  Hamilton High 397                       
JWeins 716                  Hemet High 2,381                   
Little Lake Elementary 833                  Tahquitz High 1,292                   
McSweeny Elementary 729                  West Valley High 2,268                   
Ramona Elementary 799                  Traditional Totals 21,929                 
Valle Vista Elementary 723                  Alessandro Continuation 401                       
Whittier Elementary 996                  Family Tree 186                       
Winchester Elementary 648                  Helen Hunt Independent Study 438                       
Cottonwood K-8 238                  HELP Community Day 53                         
Hamilton Elementary 578                  Alternative Totals 1,078                   
Idyllwild K-8 310                  

Totals 23,007                

HAAAT Charter 119                       

Total District Schools 23,126                 

Harmony Hawk Walk 2007-08 
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Hemet Unified School District 
Academic Indicators 

2007-08 California Academic Performance Index (API) 

“A” ,means the school scored at or above the statewide performance target of 800 in 2007. 
“B” means this is either an LEA or an Alternative Schools Accountability Model (ASAM) school. Growth and target informa-
tion are not applicable to LEAs or to ASAM schools. 
“*” means this API is calculated for a small school (11-99 STAR test scores reported). API’s based on small numbers are 
determined to be less reliable and should be carefully monitored.  Similar school ranks are not calculated for small schools. 
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2006 Federal Accountability Adequate Yearly Progress (AYP) 
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BUDGET DEVELOPMENT  

B eginning in January of each fiscal year, the budget development process begins with the Governor of California 
publishing his/her proposed State budget. Financial information applicable to school districts isapplied to reve-

nue limit estimates and categorical funding. District staff prepare initial budget assumptions and current fiscal year activ-
ity is estimated. 

In February, Area Administrators and Business Services staff coordinate to develop preliminary enrollment projec-
tions. Cabinet  reviews the staffing formulas in conjunction with staffing requests in relation to the enrollment projec-
tions. 

The month of March consists of meetings with  the district’s leadership team  and the Governing Board with the in-
tent to develop budget goals and recognize resource needs throughout the district for the next fiscal year. Preliminary 
staffing allocations are developed and evaluated based on the projected enrollment and resource needs. 

During April and May, the district focuses its efforts on identifying resources to meet anticipated needs and again, 
meetings are held with the district leadership team and the Governing Board where all members are encouraged to par-
ticipate and provide input in developing the district’s budget priorities. Revenues and expenditure estimates are analyzed 
to identify inconsistent financial activity to allow for additional district allocations if necessary.   

This year, the leadership team budget discussions revolved around addressing state budget shortfalls and  the signifi-
cant cuts passed on to school districts as a result of the Governor’s January budget proposal as well as projected declines 
in district enrollment. In response to the proposed cuts, the district developed a list of areas where cost savings could be 
implemented.  The complete list is included in the appendix section of this report. 

In mid-May, the Governor publishes the May Revise of the January proposed budget. The Governor’s revised budget 
provides additional insight for the direc-
tion in which education funding is headed.  
With the additional information, cabinet 
reviews the applicable changes to the base 
budget and creates a proposed budget for 
the consideration by the Board. 

With final input from leadership and 
cabinet, the proposed budget is presented 
to the governing board at a workshop 
meeting where public discussion and input 
is heard. By June 30th of each year, the 
annual budget is presented to the board for 
final consideration and adoption.   

BUDGET ASSUMPTIONS 

D eveloping the district’s annual 
budget involves the use of esti-

mates based on information gathered from 
various sources.  The budget assumptions 
utilized in this budget report are based on 
the most current information provided by 
federal, state, and local sources.  The 
budget assumptions listed in Table 3 were 
used to prepare the district’s budget.  

BUDGET SUMMARY 

Table 3: 2008-09 Budget Assumptions

Base Revenue Limit 6,121.80$ per ADA
Funded Base Revenue Limit 5,793.86$ per ADA
Statutory COLA - State revenues 5.660%
Revenue Limit - Deficit 94.650%
Other State Revnues - Deficit (net 6.5% reduction from 07/08) 87.54%
Enrollment Grow th -1.50%
CBEDS Enrollment (excluding NPS) 23,126      
CBEDS Enrollment Grow th (excluding NPS) (415)          
ADA % 93.50%
Bdgt Yr ADA (Excluding NPS & County ADA) 21,622.81 
Revenue Limit ADA (higher of bdgt yr or prior yr P-2) 22,023.25 
Grow th Staff ing (Certif icated FTE's 30:1) -14.00
Salary Adjustment 0.00%
Step and Column Costs - Unrestricted GF 1.60%
District-w ide Utilities Increase 225,000    
Savings from Utility Conservation Measures 300,000    
Routine/Deferred Maint. Contribution 3.00%
Fund Balance Reserve 3.00%
New  Schools -            
New  School Staff ing (Clsfd & Certif icated FTE's) -            
Unrestricted Lottery 121.00$    per ADA
Restricted Lottery 22.50$      per ADA
Kindergarten CSR - Option 2 500.00$    per student
K-3 CSR (Deficited) 1,001.00$ per student
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UNRESTRICTED GENERAL FUND  
REVENUES  
H emet Unified School District’s unrestricted general fund revenues for 2008-09 are projected to be $138 million, 

a 1.7% decrease from the total estimated revenue for 2007-08. Revenues come from a variety of sources in-
cluding revenue limit, federal, other state, and local sources. 

The projected decrease in revenues is primarily attributed to a 6.5% reduction in state revenues from 2007-08 levels. 
Additionally, local revenues are budgeted at lower levels than the prior year. Local revenues are comprised of interest 
earnings and one-time money such as donations and facility use fees.  Interest rate declines account for part of the reduc-
tion in projected local revenues along with the district practice of not budgeting donations and other one-time revenues 
until they are received.  

REVENUE LIMIT FUNDING 
Revenue limit funding constitutes the main revenue source for unrestricted expenditures including classroom instruc-

tion and district operations. Revenue limit funding is calculated by multiplying the district’s projected average daily at-
tendance by the budget year’s funded base revenue limit per ADA rate.  The district has historically used 93.5% of pro-
jected enrollment to estimate ADA for budget purposes. However, the revenue limit calculation allows for districts ex-
periencing declining enrollment to compute their funding on either the current or prior year ADA, whichever is greater. 
Because Hemet USD enrollment and ADA is projected to decline from 2007-08, we are able to take advantage of prior 
year P-2 ADA for our revenue limit funding for 2008-09. This ability to use prior year ADA provides a benefit for the 
first year of declining enrollment. In subsequent years, the financial impact of the loss in enrollment will be fully  The 
calculation, summarized in Figure 2,shows the 2007-08 P-2 ADA, currently reported at 22,023.25, including ADA for 
district students served in county programs. 

For the 2008-09 budget year, a 5.66% COLA increase was proposed in the State’s May Revise budget proposal.  
However, the May Revise also includes a deficit factor of 5.357% which off-sets the entire COLA increase. Despite no  

projected increase in revenue limit funding over 2007-
08 levels, the district must still cover increased utility 
and fuel costs, new school start-up expenses, and in-
creased contributions to restricted funds, as well as step 
and column increases for employees including those 
funded from other sources where further revenue reduc-
tions are proposed. 

 Other revenue limit adjustments include in-
creases for meals for needy pupils, unemployment and 
beginning teacher salaries and decreases for PERS con-
tributions and pupils in County programs.  

 The primary factor in the $400,000  increase in 
revenue limit funding over 2007-08 is related to the un-
employment component of the funding calculation. Dis-
tricts are reimbursed for much of their actual unemploy-
ment costs through the revenue limit. With rates set to 
see a six-fold increase effective July 1, 2008, the dis-
trict’s additional  $400,000 in projected unemployment 
costs will be off-set by the reimbursement from the 
revenue limit for no net change.   

OTHER UNRESTRICTED REVENUES 
Hemet Unified’s 2008-09 unrestricted general fund 
budget includes approximately $982,000 in  federal 
revenues and include MediCal Administrative Activities 
(MAA) reimbursements and federal forest reserve 
funds. MAA funding has been slated for elimination at 
the federal level, but reimbursements are received in 

Table 4: Revenue Limit Calculation 
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arrears and the district anticipates to receive $950,000 
in 2008-09 for prior year activities. Other state reve-
nues total $9.9 million with  $5.4 million for K-3 
Class Size Reduction (CSR), $2.7 million for lottery, 
and $1.7 for other state receipts including supplemen-
tal hourly programs.  The proposed budget for other 
local revenues is $1.2 million and includes donations, 
interest earnings, facility leases, fees, and miscellane-
ous reimbursements.  Budgets for the majority of lo-
cal revenues are revised when the funds are received. 

EXPENDITURES 

U nrestricted expenditures for salaries, employee 
benefits, books and supplies, services and oper-

ating expenses, capital outlay,  other outgo, and trans-
fers to other funds total $122.7 million in 2008-09.   Contributions from the unrestricted general fund to the restricted 
general fund for Special Education, Community Day (HELP) schools, Transportation, and Routine and Deferred Mainte-
nance total $11.7 million.     

SALARIES & BENEFITS 
Salaries and benefit expenses comprise 82.54 percent of the district’s unrestricted general fund expenditures. 

Changes affecting salary and benefits in 2008-09 include the loss of nearly 54 positions as a result of declining enroll-
ment, elimination of overstaffing, conversion to Option 2 kindergarten, and inclusion of 6th period assignments in the 
overall staffing ratio calculation for all for middle and high schools. All these changes were implemented as the district’s 
response to the state budget crisis.  The cuts were made through attrition and retirement and the district was able to avoid 
layoffs in its certificated ranks. No cost-of-living increases are budgeted for 2008-09. 

A formal Supplemental Early Retirement Program (SERP) was offered to Hemet Teachers Association (HTA) mem-
bers in 2007-08.  This plan provides supplemental pay to participants in addition to retirement benefits provided by 
STRS.  Fifty-four teachers took advantage of the SERP which allowed the district to cut staff without layoffs. The dis-
trict amortizes the cost of the plan over five years and will make its first payment in July 2008.  The last SERP offered 
by the district was in 2002-03 with the final payment made in July of 2007.  

Unemployment insurance rates are set to increase 600 percent from 0.050 percent to 0.30 percent. A new benefit ex-
pense of 0.438 percent is being charged to all salaries for payment of current retiree health and welfare benefits. The 
Other Post Employment Benefit (OPEB) rate may be adjusted up or down during the year to meet the actual cost of the 
district’s pay-as-you go expenses for the budget year.  All other payroll taxes and employee benefits remained un-
changed from 2007-08.  

The district offers an alternate FICA plan for sub-
stitute employees and employees working less than 
four hours and self-insures its worker’s compensation 
obligations.  

Regular approved positions are paid from a dis-
trict salary account and are given a school or depart-
ment location code to enable monitoring of staffing 
allocations. In addition to regular approved positions, 
sites and departments are provided budgeted alloca-
tions for substitutes, extra-duty assignments, and 
overtime costs as necessary.  Substitute budgets are 
calculated on a formula derived from substitute pay 
rates, site full-time equivalent (FTE) allocations, and 
benefits costs.  This year a 15% reduction was made 
to this formula to meet other budget needs. A budget 
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of $1.5 million has been allocated for substitute costs, $400,000 
for extra duty, and $70,000 for overtime expenses. 

SITE/DEPARTMENT DISCRETIONARY 
 In addition to a variety of restricted funding sources, site 
lottery allocations, and donations, school sites receive an unre-
stricted discretionary budget. The per pupil allocation factors re-
main unchanged from  prior years, however a 5% overall reduction 
was applied to all site budgets as part of the district’s plan to ad-
dress state funding deficits. Allocations are based on the school’s 
grade levels and projected enrollment figures for both regular and 
special education students and range from $40 to $55 per student.  
Detailed information on the allocations at each school is provided 
in Figure 5 on the following page.   

Department budgets are based on historical expenditure levels and 
are the sole source of funds for operating expenses for the depart-
ment.  

 SITE LOTTERY  
According to the Hemet Teacher’s Association (HTA) contract 
article 20.1,  20 percent of  lottery revenues received by the district 
are to be allocated to school sites and may be used for equipment, 
supplies, capital outlay, employee in-services, or student field 
trips.  Lottery revenues are allocated to each site based on the 
site’s projected certificated full-time equivalents (FTE’s) for the 
budget year according to the district’s staffing formulas. Budget 
year lottery revenues are calculated using  the per ADA rate pro-
vided by School Services of California in their Financial Dart-
board.  School Services is estimating unrestricted lottery funds per 
ADA for 2008-09 will remain at the current rate of $121.00.  The 
proposed lottery site allocation for 2008-09 totals $534,691.   

OTHER BUDGET ALLOCATIONS 

K-8, middle, and high schools also receive allocations  for athletic 
program expenses and all sites are provided a budget for utility 
costs.  Summer school expenses and related revenues are reported 
in a separate budget as are Medicare Administrative Activities 
(MAA), testing, property and liability, safety and security, and 
various other activities. 

 DISTRICT PAID EXPENSES 
Budget is set aside each year in a category for district-wide ex-
penses.  Items charged to this account include audit, election, and 
legal expenses.  Also, charged to this account are technology re-
lated expenses for the district-wide network, student attendance 

system, and software licensing fees. The amount budgeted for these expenses total $3.0 million.  Indirect costs  totaling  
nearly $2.20 million from restricted funds are used to off-set expenses in this category resulting in a total  unrestricted 
general fund budget for district-wide expenses of $800,000.   

 

 

 

Table 5 
Site Discretionary Allocations  

* State school accounting regulations require Community Day 
(HELP) School expenses and revenues to be reported in Resource 
2430 in the Restricted General Fund (Fund 06). Districts must trans-
fer revenue limit funding based on the Community Day School’s 
ADA to this resource to support expenses. 

2008-09 Adjusted
Discretionary

Site Name Allocation
Bautista Creek 34,656$                 
Cawston 32,224                   
Fruitvale 34,542                   
Harmony 27,284                   
Hemet Elementary 27,094                   
JWiens 27,208                   
Little Lake 31,654                   
McSweeny 27,702                   
Ramona 30,362                   
Valle Vista 27,474                   
Whittier 37,848                   
Winchester 24,624                   

Cottonwood 9,496                    
Hamilton Elementary 23,062                   
Idyllwild 12,369                   

Acacia 54,036                   
Dartmouth 42,707                   
Diamond Valley 58,054                   
Rancho Viejo 55,575                   
Santa Fe -                           

Hamilton High School 20,743                   
Hemet High 124,407                 
Tahquitz High School 67,507                   
West Valley High 118,503                 

Alessandro 17,143                   
Family Tree 7,951                    
Helen Hunt 18,724                   
Total 2008-09 Site 
Allocation 992,949$               
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OTHER FINANCING SOURCES  
CONTRIBUTIONS 

SPECIAL EDUCATION 

S pecial education costs continue to exceed the revenue provided to the district from state, federal, and local 
sources.  Additionally, in order retain federal funds, the district must meet maintenance of effort requirements.  

This standard requires the district’s state and local contributions to its special education program be at least the same 
level as they were in the prior year.  

Enrollment in special classes, including those  for pre-school  and autism students continues to grow, with the district 
adding classes as necessary  during the year to serve the  special needs of its students. The district does not receive reve-
nue limit funding for students attending pre-school special education and much of the costs related to serving these stu-
dents must come from contributions from the unrestricted general fund. The combination of growth and new programs 
place pressures on the district’s overall budget. For 2008-09, special education budgets (excluding  transportation) in all 
resources total $24.8 million or 13.40% of the district’s total combined general fund expenditures, while Special Educa-
tion ADA comprises 4.8% of the district’s total ADA. Federal, local, and state funding sources, including revenue limit 
dollars, are expected to pay for $20.0 million of special education costs for Hemet Unified. The district will contribute 
another $4.8 million from the unrestricted general fund. 

ROUTINE/DEFERRED MAINTENANCE 

 Under the provisions of the State school building code, the district is required to contribute annually, an amount 
equal to three percent of its combined general fund expenditures to provide for the routine and deferred (long term) 
maintenance of its facilities. 2.5  percent of the contribution is allocated to Routine Maintenance and 0.5 percent to De-
ferred Maintenance in Fund 14. The Governor’s May budget proposal offers districts the option to reduce the contribu-
tion to Routine/Deferred maintenance accounts by 1%.  With the 1% reduction districts can elect to not fund the deferred 
maintenance portion.  Hemet USD has taken the stance to budget the 3% contribution to the routine/deferred mainte-
nance programs.  However, the 1/2% dedicated for the deferred maintenance portion is budgeted as a reserve in resource 
8150 pending the outcome of the final state budget.  The total contribution  is $5.6 million, the same contribution that 
was provided to the programs in 2007-08. 

TRANSPORTATION 

Rising fuel prices have  impacted the operational costs of the district’s transportation program. However, the trans-
portation department continues to expand contracted route services, adding program revenues that help to off-set the in-
creased fuel expenses. Hemet Unified will be providing transportation services for Perris Union High School District 
beginning in 2008-09, in addition to servicing neighboring San Jacinto Unified School District pupils. The contracts with 
both local educational agencies (LEA’s)  provides payment for the direct costs of providing student transportation and 
administrative fees. State revenues and fees provide about 81 percent of the revenue necessary for the district to offer 
transportation services to its students, an increase over the estimated 70 percent last year due to added contracted ser-
vices that are projected to help off-set district costs. In order to fully fund the transportation operations, contributions 
from other restricted sources in the form of flexibility transfers totaling $876,305 and from the unrestricted general fund 
in the amount of $1.3 million provide the remaining 19 percent.  

H.E.L.P. SCHOOL 
HELP School, the district’s Community Day School, provides alternative placement for students who have not been 

successful in traditional school settings. The HELP program runs smaller classes with individualized instruction de-
signed to give students the support they need to succeed. The school operates on revenue it receives for additional  
hourly classes outside the normal school day , regular ADA based revenue, and unrestricted general fund contributions. 
Part of the district’s budget reduction plan included cost savings in the HELP school program through utilization of more 
efficient staffing levels.  The 2008-09 budget assumes the HELP School expenditures will be  $834,836, approximately 
$100,000 less than 2007-08.  Revenue limit and additional ADA funding will provide $580,679 with $254,157 in contri-
butions from the unrestricted general fund making up the difference.  

 TRANSFERS IN FROM OTHER FUNDS 
Beginning in the 2008-09 school year, grade 11 students will be added to grades 9 and 10 at Tahquitz High School.  
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Additionally, Rancho Viejo Middle School will open its 
doors in 2008-09 to students. While opening a new school  
or expanding operations at existing sites requires addi-
tional on-going and one-time expenditures outside of the 
district’s normal operating expenses, the district has taken 
steps to mitigate those costs for the 2008-09 year. The 
district has elected to close the existing Santa Fe Middle 
School as a fully operational middle school for the current 
year.  Some alternative schools and programs will con-
tinue to be housed at the site and future plans for renova-
tions of Acacia Middle School may call for relocation of 
those students to the Santa Fe site temporarily. However, 
maintaining four middle schools rather than adding a fifth 
school will reduce site specific staffing and other costs.  
This is another cost saving measure imple-
mented in response to the state’s budget 
cuts.  To pay for one-time expenses related 
to the start up of  Rancho Viejo and expan-
sion at Tahquitz, the district has $300,000 
remaining in Fund 17, Special Reserve 
Fund.  These funds will be transferred to the 
general fund’s new school start up account  
in 2008-09 where they will be combined 
with remaining balances left in this account 
at the end of 2007-08 to pay for new school 
related expenses for both Tahquitz High and 
Rancho Viejo Middle Schools.  

  

RESTRICTED GENERAL 
FUND  

T he 2008-09 budget continues the 
district’s practice of budgeting 

categorical programs and other restricted reve-
nues with the best estimates provided by con-
tributing agencies and organizations. Restricted 
revenues come from several sources.  Just under 
28 percent of restricted funding sources come 
from contributions and revenue limit transfers 
from the unrestricted general fund.  The remain-
ing 72 percent comes from federal, state, and 
local sources and are only to be spent on those 
uses which the funding source has specified, 
including instructional materials, english lan-
guage learners, special education, transporta-
tion, and economically disadvantaged students. 
At this time, the projected budget for individual 
programs funded with federal revenues reflect a 
decrease of  one percent from 2007-08 awards 
based on budget information from the govern-
ment. State categorical revenues, with the ex-
ception of Special Education, include the pro-
posed 6.5% reduction as proposed in the Gover-

nor’s May Revise budget. Local restricted revenues are 
comprised primarily of redevelopment, SELPA pass-
through funds for Special Education, and payments from 
other LEA’s for transportation services. Categorical or 
restricted expenditures have been budgeted to match an-
ticipated revenues. Any unspent balances remaining at the 
end of the prior fiscal year are typically presented for 
budget adjustments in late September of each year. 

In the May Revise budget proposal, the Governor of-
fered districts several flexibility options to address pro-
jected deficits applied to revenue limit funding.  Two of 
the options proposed impact state categorical or restricted 
programs.  The first option allows for districts to transfer 
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any remaining fund balances in state categorical resources to the unrestricted general fund with a few exceptions.  Hemet 
estimates there may be approximately $3.3 million dollars in those fund balances at June 30, 2008 which will be eligible 
for the fund transfer.  The Governing Board, at their June 3, 2008 meeting approved using this option should it be in-
cluded in the State’s final approved budget.  Pending approval of the state budget, state categorical fund balances re-
maining at the end of the 2007-08 fiscal year will be held in reserve and transferred to the unrestricted general fund and 
redistributed as unrestricted dollars to fund district priorities including textbooks, staff development, and safety 
(grounds/custodial) expenses.  Funds may also be directed back to sites in the form of unrestricted dollars to use as they 
deem necessary including funding supplies and equipment for arts, music, and PE programs.  

The second of the flexibility options impacting categorical funds is the proposal to allow districts to transfer an 

amount equivalent to a 2 percent COLA increase to revenue limit funding from state restricted programs.  For Hemet, 
this would mean approximately  $2.6 million in additional money could be transferred from the 2008-09 allocations in 
eligible state categorical funding sources to the unrestricted general fund. Information is pending regarding which cate-
gorical programs would be eligible for this transfer option. The Governing Board approved the plan to exercise this op-
tion should it be included in the final approved state budget.  Pending that decision, funds will be held in reserve in each 
state categorical program in the event the transfer is approved.  

Any remaining funds from the flexibility transfer options after district priorities and needs have been met for the 
2008-09 fiscal year, will be held in reserve to fund potential budget shortfalls in subsequent years. 

 

Program/Resource Budget Amount Program/Resource Budget Amount

2430  Community Day Schools 834,836$        6535 Special Ed Personnel Staff Development 8,082$                        
3010  Title I 4,828,393       6660  TUPE 4-8 34,256                        
3030  Reading First-Title I-Part B 633,204           6760  Arts & Music Blk Grant 334,871                      
3310  Spec Ed Local Asst 3,990,016       7010  Ag Incentive 26,736                        
3315  Spec Ed PreSchool 60,623             7055  CAHSEE 324,038                      
3320  Spec Ed PS Local Entitlement 120,003           7056  CAHSEE Intervention Materials
3345  Special Ed PreSchool Staff Dvlpmnt 554                   7080  Supplemental School Counselors 731,500                      
3550  Voc Ed 125,528           7090  EIA 1,733,878                   
3710  Title IV - Drug Free Schls 90,564             7091 EIA - Limited English Proficiency 433,052                      
4035  Title II - Part A 879,126           7140  GATE 91,239                        
4045  Title II - Part D 41,903             7156  IMF Re-Alignment 1,524,430                   
4110  Title V - IS 7230  Transpo - Home to School * 8,360,612                   
4124  Calif 21st Century (WVHS) 250,000           7240  Transpo - Special Ed * 1,413,117                   
4201 Title III Immigrant Education 34,390             7271  CA PAR 48,814                        
4203  Title III - LEP 272,318           7294  AB 466 187,000                      
4510  Title VII - Indian Ed 12,790             7295 Staff Dvlpmnt- Reading Srvcs for Blind 9,361                           
5210  Head Start 1,001,553       7390  Pupil Retention Blk Grant 56,399                        
5640  Medi-Cal Reimbursements 215,000           7392  Teacher Credentialing Blk Grant - BTSA 237,305                      
6010  ASES (After School Education & Safety) 2,632,121       7393  Professional Development Blk Grant 439,693                      
6267  Nat'l Board Certification 20,909             7394  Targeted Instruction Imprvmnt Blk Grant 27,367                        
6286 English Language Acquisition Prgm 152,592           7395  School & Library Imprvmnt Blk Grant 847,318                      
6300  Lottery - Restricted 512,505           7905  First 5 School Readiness 325,000                      
6350  ROC/P 82,058             8150  Routine Maintenance & Repairs 4,671,889                   
6405  AB 1113 School Safety 356,118           9007 Riverside Cnty Children & Families 325,000                      
6500  Special Education 20,414,215     9015  Workforce Investment 20,000                        
6520 Special Education - Workability 64,276             9986  Redevelopment 3,482,041                   

Total 63,318,593$              
* Includes PUHSD and SJUSD revenue and expenses

Categorical Programs/Restricted General Fund  
2008-09 Budgeted Allocations 
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T he 2008-09 expenditure budgets for the district’s other funds are as follows: 

 
◊ Fund 09 Charter Schools Special Revenue   $    940,655 
◊ Fund 11 Adult Education    $    694,730 
◊ Fund 12 Child Development    $  1,085,840 
◊ Fund 13 Cafeteria     $  9,781,632 
◊ Fund 14 Deferred Maintenance    $       15,000 
◊ Fund 17 Reserve Other Than Capital Outlay  $     300,000  
◊ Fund 21 Building Fund      $  1,000,000 
◊ Fund 25 Capital Facilities    $  2,089,226 
◊ Fund 35 County School  Facilities   $      50,000 
◊ Fund 67 Self-Insurance     $14,221,312 
 
Fund 11, the Adult Education Fund is projected to have deficit spending as a result of reductions to state apportion-

ments for this program.  The program expenditures will need to be monitored carefully  throughout the year to ensure the 
fund maintains a positive balance. 

No contributions or state matching funds are included in the adopted budget for Fund 14, Deferred Maintenance.  
The state’s May Revise budget proposal eliminated both the state and district required contributions to this program for 
2008-09. However, the district match that is equivalent to 1/2% of general fund expenditures, is budgeted as a reserve 
balance  in the Routine Maintenance account pending adoption of the state’s budget.  If a match is required, the transfer 
will be made from Routine Maintenance to the Deferred Maintenance account and budget revisions will be made to ad-
dress both the state and district match revenues and related expenditures. 

The 2008-09 budget provides for a  final $300,000 transfer from Fund 17—Reserve for Other than Capital Outlay to 
Fund 03—Unrestricted General Fund for expenses 
related to the start up of  Rancho Viejo Middle 
School and  grade level expansion at Tahquitz High .   

The amounts listed above do not include pro-
jected beginning fund balances in each fund.  Begin-
ning fund balances will be budgeted after the close of 
the 2007-08 fiscal year. Ending balances estimates 
for each fund can be found in the Appendix section 
of this report. 

 

Other Funds  

Rancho Viejo Middle School Groundbreaking Ceremony, June 9, 2007 
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STAFFING FORMULAS 

T he district allocates staff to school site operations based on staffing formulas. The formulas have been developed 
over a number of years and are reviewed and revised as part of the district’s annual budget development process. 

Approximately 82.54% of all unrestricted general fund expenditures are committed to salary and related benefit 
costs. A smaller percent than prior years, due to projected enrollment decline and resulting staffing reductions. Faced 
with growing costs in all areas and the increased percentage of the district’s budget allocated for salary related expendi-
tures, the district’s cabinet evaluated all staffing related costs as part of the 2008-09 budget development process and as a 
result, some staffing levels were increased or decreased outside the formula based on need, special circumstances, and 
enrollment concerns. Staffing for special education classes are analyzed and re-assessed on an on-going basis throughout 
the year and adjustments are made as necessary. The formulas used as the starting basis for 2008-09 staffing levels and 
staffing revisions agreed to by the leadership team, and approved by the Governing Board, are summarized in Table 6 
below.  

STATUTORY BENEFITS 

I n compliance with federal and state laws, Hemet Unified School District provides the following statutory bene-
fits. 

SOCIAL SECURITY/ FICA/ ALTERNATE FICA 
Most employees participate in the Social Security Program through mandatory payroll deductions. Social Security 

provides retirement benefits for individuals who have worked the number of years required for eligibility. Other benefits 
may include disability income, survivor, dependent, and 
medical benefits.  The amount contributed, which is 
matched by the district is based on a rate determined and 
established by the Social Security Administration and is cur-
rently 6.2 percent for both the employee and employer.  The 
district will be providing an alternate FICA plan to substi-
tute and part-time employees who work less than four hours 
per day in all combined positions.  This plan will invest em-
ployee and employer contributions in a private retirement 
plan which the employee will have access to upon retire-
ment just like Social Security. 

MEDICARE  
Medicare is a federal program which pays certain 

healthcare expenses for individuals 65 years of age and 
older. Enrolled individuals must pay deductibles and co-
payments, but much of their medical costs are covered by 
the program.  Medicare is less expensive than some other 
health care programs, but it is an important source of post-
retirement healthcare.  Employees contribute a percentage of 
their salary each pay period to the program with their em-
ployer contributing an equal matching amount. Rates are 
established by the Medicare program and currently are 1.45 
percent for both employer and employee contributions. 

Staffing  

2008-09
Position Formula
Principal 1.0 Per Site
Assistant Principal Varies
Teachers K (Opt 2) 30 to 1.0
Teachers 1-3 20 to 1.0
Teachers 4-5, 9-12 31 to 1.0
Teachers 6-8 30 to 1.0
Teachers - RSP 28 to 1.0
Teachers - SDC 15 to 1.0
Instrumental Music - K-5 0.34 per site
ASB/Athletic Director - High School 0.7 Per Site
Counselor - Middle/High School 1 Per 900
Office Manager 1.0 Per Site
Clerical Support Staff Varies
Secretary II Varies
Library/Media Tech Varies
Health Technician 7.0 Hrs
Campus Supervisors - High School 1.0 Hrs Per 44
Campus Supervisors - Middle School 1.0 Hrs Per 50
Supervision Aides 1.0 Hrs Per 50
Plant Manager - High School 1.0 Per Site
Custodian Varies
Breakfast Supervision Varies

Table 6: Staffing Formulas 
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UNEMPLOYMENT INSURANCE  
Most employees of the district are covered by the State Unemployment Security laws. Under provisions of these 

laws, employees of the district who become totally or partially unemployed, and who meet the eligibility requirements 
set forth may be eligible to receive unemployment compensation.  Unemployment contributions are an employer paid 
expense. The unemployment rate for all districts in the county will see a 600 percent increase for 2008-09, rising from  
0.05% to 0.30%.  

WORKER’S COMPENSATION 
The district also sets aside a percentage of the amount it pays each employee for worker’s compensation insurance. 

The employer contribution rate for worker’s compensation will remain at the prior year level of 2.356 percent of salaries 
paid. 

Since July 1, 2006, the district has been self-funding its worker’s compensation plan. This has shown to be an effec-
tive cost savings measure. Claims continue to be less than the premiums paid previously to outside agencies. The district 
is projecting to end the second year of implementation with approximately $4.4 million in reserves for future claims. 
Reserves and activity for the self-insured Worker’s Compensation plan are reported outside the general fund in Fund 67.   

OTHER BENEFITS 

I n addition to the statutory benefits above, Hemet Unified School District also provides its employees with retire-
ment and health and welfare benefits.  

RETIREMENT 
Certificated employees in regular positions are eligible to participate in the State Teachers Retirement System.  The 

district contributes an amount equivalent to 8.25% of an employee’s salary to the plan.  Classified employees who meet 
certain criteria are eligible to participate in the California Public Employees Retirement System (CalPERS).  The district  
contributes 7.00 % to this plan for most classified employees. The district is also required to pay  13.20% of  classified 
eligible salaries into the plan.  Districts are able to reduce this rate (PERS Reduction) through their revenue limit calcula-
tion by an amount that is adjusted annually in May by the CalPERS board.  The PERS reduction rate for 2008-09 is 
3.592%.  Additionally, employees may elect to participate through payroll deductions, in a variety of retirement and de-
ferred compensation plans. 

HEALTH & WELFARE BENEFITS 
Many district employees are eligible to receive health and welfare 
benefits comprised of medical, vision, dental, and life insurance.  
The district contribution to these plans is capped at $9,100 for HTA 
members and $7,600 for classified and management staff.  The total 
cost of health and welfare varies based on the plans the employee 
elects.  Any premium costs above the capped amount are made by 
the employees through payroll deductions. 

OTHER POST EMPLOYMENT BENEFITS 
Employees who retire from Hemet Unified and who have reached a 
specified age and completed a designated number of  years of ser-
vice to the district will be eligible to receive $3,300 annually for 
health and welfare benefits for a maximum of 10 years or until they 
reach age 65, whichever comes first.  A percentage of all active em-
ployees’ salaries is paid by the district to fund this cost on a pay-as-

you go basis.  An actuarial study has been performed to determine the district’s total liability for this plan, currently pro-
jected at $27 million. The district is encouraged to begin funding a portion of this liability annually in addition to the 
pay-as-you-go costs.  To fully fund the OBEP total liability over a period of 30 years, the annual contribution has been 
actuarially determined to be $3.4 million  There is currently $2.6 million from prior year mandated claim reimburse-
ments held in reserves  to start funding the OPEB liability.  These funds however, are subject to audit by the State Con-
troller’s Office. Should the outcome of any audit determine the mandated cost funds are to be returned to the State, the 

Health Fair  May 2008 
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T he state continues to face operating shortfalls 
with projected deficits reaching critical levels in 

2008-09. Both the January and May Revise budget pro-
posals offered deficits that negate any benefits from cost-
of-living increases to K-12 Education revenues. While 
the May Revise eliminated an overall 2.4 percent reduc-
tion to revenue limit funding that was proposed in Janu-
ary, it continued a 6.5% reduction from 2007-08 levels to 
all other state funding with the exception of Special Edu-
cation. School districts are forced to develop budgets us-
ing the information presented in the May Revise, while 
both the Senate and Assembly budget committees con-
tinue to work on alternate proposals. Revisions to Hemet 
Unified’s budget reflecting changes  in the final state 
budget from the May Revise will be submitted to the 
Governing Board for approval within 45 days of the Gov-
ernor signing the final state budget. 

In addition to cuts to K-12 education funding, the Governor’s 
May Revised budget proposal included borrowing $15.6 bil-
lion against future lottery funds, part of which is to cover some 
of  the current budget deficit. The remaining borrowed funds 
would be set aside in a budget stabilization account.  Future 
lottery sales would be used to repay the debt, potentially im-
pacting lottery funds that would have been directed to schools.  
The back up plan should this initiative fail at the election 
booth, is to implement a one percent sales tax increase.  

In an analysis of the Governor’s budget proposals presented in 
the May budget revision, the Legislative Analyst’s Office 
(LAO) believes the lottery proposal submitted by the Gover-
nor is too risky and recommends reducing the amount bor-
rowed against the lottery to $5.6 billion, enough to cover 
2008-09 projected shortfalls only.  

 The Governor’s May budget also proposed creation of 
a budget stabilization account with the balance of funds bor-
rowed against the lottery.  This proposal would place caps on 
revenues received in any year and trigger automatic reductions 
in bad years.  This proposal limits budgetary flexibility and 
eliminates the authority to suspend the Prop 98 minimum. The 
LAO’s alternative proposal would build on the current budget 
stabilization account and increase reserves in good years. The 

Financial Outlook 
STATE BUDGET  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Hill, E., Overview of the 2008-09 May Revision,  An LAO Report, 
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LAO also recommends revising existing budget 
formulas so that they meet State budget priori-
ties.  

Overall, the LAO analysis of the  May Revised 
budget showed that  revenue and expenditure 
projections were reasonable and agreed that the 
state’s budget continues to deteriorate.  The LAO 
report warns that without major budget reforms, 
serious revenue shortfalls will continue in 2009-
10 and beyond. 

 MULTI YEAR PROJECTIONS 

T he district’s multi-year projection is based on 
the information presented in Table 7 .  2008-

09 enrollment is expected to decrease by 1.76% 
from enrollment reported in October 2007. 
Growth is projected to continue to decline by 
1.5% for 2009-10 and by 1.0% in 2010-11. ADA 
as a percentage of enrollment will remain con-
stant at 93.5%.  This is considered to be a conser-
vative assumption based on recent  trends.  The 
district bases its projected statutory cost of living 
adjustments (COLA) for revenue limit funding 

on information provided by School Services of California in their Financial Dartboard. According to SSC, COLA in-
creases for state revenues are projected to be 5.66%  in 2008-09, 4.83% in 2009-10, and 2.7% in 2010-11.  The COLA 
increase are projected to be off-set  in all three years by a continuing deficit of 5.36% . 

Federal revenues are projected to remain stable for the budget and each of the two subsequent years. Projected de-
clines are related to MAA funding which will be budgeted as received after the 2008-09 budget year. State revenues are 
projected to increase in line with COLA projections with a deficit factor netting a 6.5% reduction for 2008-09 only. 

Expenditures in the restricted general fund in 2008-09 show increases for the unexpended balances projected at the 
end of 2007-08. Rancho Viejo Middle School is scheduled to open in 2008-09 along with an added grade level at 
Tahquitz High. In an attempt to offset costs related to opening of the new middle school in 2008-09,  the district elected 
to not operate Santa Fe Middle School. It will continue to utilize a small portion of  the existing campus for alternative 
programs. Plans for a new elementary school are currently on hold pending reassessment of previous growth projections.  

Certificated and classified staff costs grow by  $ 5 million from 2008-09 to 2010-11 due to step and column costs.  
No funds for salary increases are projected to be available in 2009-10 or in 2010-11. Additionally, a reduction in staff of 
approximately 23 certificated positions is proposed for 2010-11 in response to continued declines in enrollment for that 
and the previous year. Salary related multi-year projections also include an amount equivalent to 0.0438% of all salaries 
as a contribution to the pay-as-you-go portion of the district’s Other Post Employment Benefits (OPEB) unfunded liabil-
ity in both 2009-10 and 2010-11.   

The unrestricted general fund shows $3.3 million in deficit spending  in 2009-10 and $400,000 in 2010-11. The defi-
cit spending is a result of continued deficits projected to state revenues.  Should the flexibility options for transfers of 
funds from state categorical funds to the unrestricted general fund proposed in the May Revise budget be adopted, those 
funds would be used in part to address the deficit spending 

Neither the fund balance or 2% COLA transfer flexibility options from  categorical programs to off-set state revenue 
deficits proposed in the May Revise budget are currently shown as budgeted transfers between these two funds for 2008-
09.  Instead, the amounts projected to be eligible for the flexibility transfers are budgeted  as reserves in their original 
budgeted accounts pending more detailed direction from the state as to how these transfers will be made and approval in 
the state’s final adopted budget. 

Declining enrollment  will create the need to for the district to re-evaluate budgeting practices in the two out years. 

Table 7 
Three Year Projection Assumptions 

2008-09 2009-10 2010-11

ADA 93.50% 93.50% 93.50%
Enrollment Growth -1.76% -1.50% -1.00%
Revenue Limit COLA 5.66% 4.83% 2.70%
State Deficit Factor 5.36% 5.36% 5.36%
Federal Revenue 1.00% 1.00% 1.00%
Other State Revenue -6.50% 0.00% 0.00%
Local Revenue 1.00% 1.00% 1.00%

Salary and Benefit Increases 0.00% 4.83% 0.00%
Step & Column Adjustments 1.60% 1.60% 1.60%
Utilities 5.00% 5.00% 5.00%
Energy Savings -5.45% 0.00% 0.00%
Contributions 2.00% 2.00% 2.00%
OPEB Liability 4.38% 4.38% 4.38%

New Schools None None None
Growth Staffing (54)            -         (23)         
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Previously increases in fixed costs, step and column increases, and new programs and services were funded with revenue 
from growth, while salary increases were paid with the statutory COLA increases in state revenues.  

Based on these assumptions, the district expects to meet its financial obligations for the current fiscal year and subse-
quent two years. 

 

CASH FLOW ANALYSIS  

W hile a cash flow is not required with the annual budget, the district has determined that it will have sufficient 
funds to meet its cash needs for 2008-09.  A resolution will be submitted to the Governing Board for approval 

of  temporary interfund borrowing during the year, should it be found that any of the district funds will experience a tem-
porary cash shortfall during the year. In addition, to address deferrals in State revenues, the district has elected to partici-
pate in the Tax Revenue Anticipation Notes (TRANs) program in 2008-09 with a sizing limit of $7 million. 

  

  ENDING FUND BALANCE 

A s indicated in Table 8, the district’s 2008-09 beginning fund balance for the combined general fund is projected 
to be $19,472,508. The beginning balance includes $8,966,736 from categorical programs in the restricted gen-
eral fund.  

 Combined general fund projected revenues exceed expenditures by $3,032,792 creating a projected ending balance 
of $22,505,299.  $2 million of the increase is a result of  the May Revise’s elimination of the negative 2.4% COLA ad-
justment to revenue that was originally proposed in the state’s January budget.  The remaining $1 million is in the rou-
tine maintenance and transportation accounts. $950,000 of that $1 million is set aside for funding the Deferred Mainte-
nance match pending the final state budget and the remaining amount is in a reserve for the Perris transportation con-
tract. 

The $22,505,299 ending fund balance is comprised of  $9,986,259  in categorical balances in the restricted general 
fund,  $1,422,690 in unrestricted carry over balances for accounts such as site donations, site lottery, and new school 
start up. $240,085 is reserved for stores and revolving cash, and $5,580,990 is set aside for the district’s 3 percent re-
quired reserve.  These carry over balances will be budgeted after the close of the 2007-08 fiscal year when actual final 
balances are known.  Another $2,167,613 in the fund balance is from mandated claims revenue received in 2006-07. 
These funds have been set aside 
pending an audit by the State Con-
troller’s Office and will be used to 
off-set the district’s OPEB un-
funded liability, when the funds are 
released.  

The undesignated balance avail-
able for emergencies and unantici-
pated expenses is $3.1 million. The 
Governing Board has elected to 
hold budgeting these revenues until 
the final state budget is approved.  
At that time, budget revisions will 
be made to direct these funds to dis-
trict identified priorities including 
textbooks, staff development, suffi-
cient staffing, and safety issues 
which include grounds, custodial, 
and maintenance concerns.  

 

 

Table 8 
Combined General Fund Ending Fund Balance Summary 
 

2008-09
Projected Budget

Net Increase/Decrease from Operations 3,032,792$           
Beginning Fund Balance 19,472,508           

Ending Fund Balance 22,505,300$          

Summary Fund Balance Restrictions
State 3 Percent Reserve (5,580,990)$          
Revolving Cash (25,000)                
Stores Inventory Reserve (215,085)               
OPEB/Mandated Claims (2,167,613)            
Unrestricted Designated Balances (1,422,690)            
Restricted Categorical Balances (9,986,259)            

Total State, Federal and Other Restricted Fund Balance (19,397,637)$        

3,107,663$         Available for Board Designation
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SUMMARY 

H emet Unified enters a period of  fiscal uncertainty, due to declining enrollment and budget problems at both the 
state and federal levels, well prepared to meet the challenge.  Fiscal responsibility on the part of  the Governing 

Board, cabinet, and site and department administrators have enabled the district to vastly improve its cash and financial 
position over the past few years. Proactive actions such as providing an early retirement incentive to teachers and admin-
istrators in 2007-08, as well as quick action taken to address potential budgetary shortfalls when the 2008-09 reductions 
in state revenues were presented by the Governor in January 2008, helped the district to make budget adjustments with-
out the drastic staff lay-offs that were necessary in neighboring districts. The full list of cuts and adjustments that were 
used to address the state revenue reductions is included in the Appendix of this report  The administration will continue 
to carefully monitor the district’s budget and make adjustments based on information as it becomes available from the 
state.   
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Appendix 
 

A. ...................................................................................... District Fund Summaries 

B. ............................................................................................ Projected Enrollment 

C. .......................................................................................Site Staffing Allocations 

D. .......................................................................................... Multi-year Projections 

E. ................................................District’s Response to State Revenue Reductions  

F. ..........................................................................Site and Department Allocations 
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 2008-09 Combined General Fund Summary
Audited Estimated Adopted
Actuals Actuals Budget
2006-07 2007-08 2008-09

REVENUES
Revenue Limit 126,259,071$             129,883,183$             130,276,237$             
Federal Revenue 13,961,826                 13,871,881                 13,537,965                 
Other State Revenue 29,988,247                 27,954,582                 23,887,681                 
Local Revenue 18,913,466                 20,130,504                 21,063,905                 

TOTAL REVENUES 189,122,610$             191,840,150$             188,765,788$             

EXPENDITURES
Certificated Salaries 87,504,907$               94,252,223$               89,622,498$               
Classified Salaries 25,917,611                 29,712,489                 30,686,903                 
Employee Benefits 31,941,982                 36,075,110                 35,658,373                 
Books and Supplies 10,759,659                 12,108,903                 9,037,428                   
Services and Operating Expenses 15,342,788                 17,645,043                 16,919,341                 
Capital Outlay 3,127,251                   1,274,582                   132,724                      
Other Outgo 3,155,846                   3,574,762                   4,544,265                   
Transfers of Indirect/Direct Support Costs (345,808)                    (237,236)                    (568,536)                    

TOTAL EXPENDITURES 177,404,236$             194,405,876$             186,032,996$             

Excess (Deficiency) of Rev/Exp 11,718,374$               (2,565,726)$               2,732,792$                 

OTHER SOURCES/(USES)
Interfund Transfers In -$                           2,250,000$                 300,000$                    
Interfund Transfers Out (2,763,802)                 (1,202,150)                 -                                 
Contributions -                                 -                                 -                                 
Other Sources/(Uses) 1,131,778                   125,000                      -                                 

TOTAL OTHER SOURCES/(USES) (1,632,024)$               1,172,850$                 300,000$                    

Change in Fund Balance 10,086,350$               (1,392,876)$               3,032,792$                 

Beginning Fund Balance 10,779,034$               20,865,384$               19,472,508$               
Ending Fund Balance 20,865,384$               19,472,508$               22,505,300$               

      2008-09 Adopted Budget



 2008-09 Unrestricted General Fund Summary
Audited Estimated Adopted 
Actuals Actuals Budget
2006-07 2007-08 2008-09

Revenues:
Revenue Limit Sources 120,184,118$             123,515,564$             124,042,744$             
Federal Revenues 234,220 878,773 982,000
Other State Revenues 12,074,046 11,825,001 9,946,609
Other Local Revenues 2,731,426 2,301,023 1,191,485

Total Revenues 135,223,810$             138,520,361$             136,162,838$             

Expenditures:
Certificated Salaries 69,197,760$               73,659,956$               69,904,115$               
Classified Salaries 14,344,361 16,096,214 16,573,097
Employee Benefits 22,904,900 25,291,728 24,490,897
Books and Supplies 2,614,980 3,448,598 2,783,954
Services, Other Operating Expenses 9,663,320 10,948,445 11,121,849
Capital Outlay 280,128 101,031 23,550
Other Outgo 50,160 43,746 69,166
Indirect and Support Costs (1,473,516) (1,054,625) (2,252,225)

Total Expenditures 117,582,093$             128,535,093$             122,714,403$             

Excess (Deficiency) 17,641,717$               9,985,268$                 13,448,435$               

Other Financing Sources/Uses
Interfund Transfers In -$                            2,250,000$                 300,000$                    
Interfund Transfers Out (2,017,638) (244,883)
Contributions (11,706,163) (13,012,041) (11,735,166)
Other Sources (Uses) 530,253

Total Other Sources (Uses) (13,193,548)$              (11,006,924)$              (11,435,166)$              

Net Increase (Decrease) 4,448,169$                 (1,021,656)$                2,013,269$                 

Beginning Fund Balance 7,079,259$                 11,527,428$               10,505,772$               

Ending Fund Balance 11,527,428$               10,505,772$               12,519,041$               

    2008-09 Adopted Budget



 2008-09 Restricted General Fund Summary
Audited Estimated Adopted
Actuals Actuals Budget
2006-07 2007-08 2008-09

Revenues:
Revenue Limit Sources 6,074,953$                 6,367,619$                 6,233,493$                 
Federal Revenues 13,727,606 12,993,108 12,555,965
Other State Revenues 17,914,201 16,129,581 13,941,072
Other Local Revenues 16,182,040 17,829,481 19,872,420

Total Revenues 53,898,800$               53,319,789$               52,602,950$               

Expenditures:
Certificated Salaries 18,307,147$               20,592,267$               19,718,383$               
Classified Salaries 11,573,250 13,616,275 14,113,806
Employee Benefits 9,037,082 10,783,382 11,167,476
Books and Supplies 8,144,679 8,660,305 6,253,474
Services, Other Operating Expenses 5,679,468 6,696,598 5,797,492
Capital Outlay 2,847,123 1,173,551 109,174
Other Outgo 3,105,686 3,531,016 4,475,099
Indirect and Support Costs 1,127,708 817,389 1,683,689

Total Expenditures 59,822,143$               65,870,783$               63,318,593$               

Excess (Deficiency) (5,923,343)$                (12,550,994)$              (10,715,643)$              

Other Financing Sources/Uses
Interfund Transfers In -$                            -$                            
Interfund Transfers Out (746,164) (957,267)
Contribution 11,706,163 13,012,041 11,735,166
Other Sources (Uses) 601,525                      125,000                      -                                  

Total Other Sources (Uses) 11,561,524$               12,179,774$               11,735,166$               

Net Increase (Decrease) 5,638,181$                 (371,220)$                   1,019,523$                 

Beginning Fund Balance 3,699,775$                 9,337,956$                 8,966,736$                 

Ending Fund Balance 9,337,956$                8,966,736$                9,986,259$                

     2008-09 Adopted Budget



 2008-09 All Funds Summary

Charter Adult Child Deferred
General Schools Education Development Cafeteria Maintenance Sub

Funds 03,06 Fund 09 Fund 11 Fund 12 Fund 13 Fund 14 Total
Revenues:

Revenue Limit Sources 130,276,237$     756,414$            -$                        -$                        -$                        -$                        131,032,651$    
Federal Revenues 13,537,965         25,000                -                          125,000              7,378,750           -                          21,066,715       
Other State Revenues 23,887,681         88,042                521,124              960,840              628,799              -                          26,086,486       
Other Local Revenues 21,063,905         71,199                54,500                -                          1,784,228           15,000                22,988,832       

Total Revenues 188,765,788$     940,655$            575,624$            1,085,840$         9,791,777$         15,000$              201,174,684$     

Expenditures:
Certificated Salaries 89,622,498$       460,418$            403,946$            324,330$            -$                        -$                        90,811,192$      
Classified Salaries 30,686,903         59,878                75,030                273,157              3,068,109           -                          34,163,077       
Employee Benefits 35,658,373         126,481              99,804                242,174              1,343,662           -                          37,470,494       
Books and Supplies 9,037,428           90,973                66,066                176,301              3,812,776           -                          13,183,544       
Services, Other Operating Expenses 16,919,341         162,563              16,157                10,465                591,675              15,000                17,715,201       
Capital Outlay 132,724              -                          -                          -                          159,000              -                          291,724            
Other Outgo 4,544,265           -                          2,230                  -                          369,126              -                          4,915,621         
Indirect and Support Costs (568,536)             40,342                31,497                59,413                437,284              -                          -                    

Total Expenditures 186,032,996$     940,655$            694,730$            1,085,840$         9,781,632$         15,000$              198,550,853$     

Excess (Deficiency) 2,732,792$         -$                    (119,106)$           -$                    10,145$              -$                    2,623,831$         

Other Financing Sources/Uses
Interfund Transfers In 300,000$            -$                        -$                        -$                        -$                        -$                        300,000$           
Interfund Transfers Out -                          -                          -                          -                          -                          -                          -                        
Other Sources (Uses) -                          -                          -                          -                          -                          -                          -                        
Contributions -                          -                          -                          -                          -                          -                          -                        

Total Other Sources (Uses) 300,000$            -$                    -$                    -$                    -$                    -$                    300,000$            

Net Increase (Decrease) 3,032,792$         -$                    (119,106)$           -$                    10,145$              -$                    2,923,831$         

Beginning Fund Balance (Estimated) 19,472,508$       154,080$            244,875$            117,093$            1,844,792$         828,992$            22,662,340$       

Ending Fund Balance 22,505,300$       154,080$            125,769$            117,093$            1,854,937$         828,992$            25,586,171$       

 2008-09 Adopted Budget



 2008-09 All Funds Summary 

Special Building Capital School Facilities Self
Reserve Measure E Facilities Facilities Projects Insurance Sub
Fund 17 Fund 21 Fund 25 Fund 35 Fund 40 Fund 67 Total Total

Revenues:
Revenue Limit Sources -$                   -$                   -$                   -$                   -$                   -$                   -$                   131,032,651$  
Federal Revenues -                     -                     -                     -                     -                     -                     -                     21,066,715     
Other State Revenues -                     -                     -                     -                     -                     -                     -                     26,086,486     
Other Local Revenues -                     1,000,000          2,075,000          50,000               -                     16,261,137        19,386,137        42,374,969     

Total Revenues -$                   1,000,000$        2,075,000$        50,000$             -$                   16,261,137$      19,386,137$      220,560,821$   

Expenditures:
Certificated Salaries -$                   -$                   -$                   -$                   -$                   -$                   -$                   90,811,192$    
Classified Salaries -                         81,684               -                         81,684               34,244,761     
Employee Benefits -                         32,328               -                         32,328               37,502,822     
Books and Supplies -                         -                         -                         -                         -                         17,500               17,500               13,201,044     
Services, Other Operating Expenses -                         -                         23,226               -                         -                         14,203,812        14,227,038        31,942,239     
Capital Outlay -                         1,000,000          1,697,012          50,000               -                         -                         2,747,012          3,038,736       
Other Outgo -                         -                         263,976             -                         -                         -                         263,976             5,179,597       
Indirect and Support Costs -                         -                         -                         -                         -                         -                         -                     -                      

Total Expenditures -$                   1,000,000$        2,098,226$        50,000$             -$                   14,221,312$      17,369,538$      215,920,391$   

Excess (Deficiency) -$                   -$                   (23,226)$            -$                   -$                   2,039,825$        2,016,599$        4,640,430$       

Other Financing Sources/Uses
Interfund Transfers In -$                   -$                   -$                   -$                   -$                   -$                   -$                   300,000$         
Interfund Transfers Out (300,000)            -                     -                     -                     -                     -                     (300,000)            (300,000)         
Other Sources (Uses) -                     -                     -                     -                     -                     -                     -                     -                      
Contributions -                     -                     -                     -                     -                     -                     -                     -                      

Total Other Sources (Uses) (300,000)$          -$                   -$                   -$                   -$                   -$                   (300,000)$          -$                  

Net Increase (Decrease) (300,000)$          -$                   (23,226)$            -$                   -$                   2,039,825$        1,716,599$        4,640,430$       

Beginning Fund Balance 454,988$           53,405,260$      4,545,288$        1,954,954$        20,813$             8,921,704$        69,303,007$      91,965,347$     

Ending Fund Balance 154,988$           53,405,260$      4,522,062$        1,954,954$        20,813$             10,961,529$      71,019,606$      96,605,777$     

 2008-09 Adopted Budget



Hemet Unified School District
 2008-09 Adopted Budget

 Projected Enrollment 
Regular SDC SH Total

Site Name K          1          2         3         4         5         6         7         8         9        10        11       12 Enrollment Enrollment
Bautista Creek 125    129    149    162    151    156    872              21          19           912               
Cawston Elementary 130    119    154    150    131    146    830              18          848               
Fruitvale 135    162    156    146    127    150    876              33          909               
Harmony 105    108    112    120    139    118    702              16          718               
Hemet Elementary 100    112    126    116    123    115    692              21          713               
JWiens 105    106    143    111    113    112    690              26          716               
Little Lake 125    126    126    117    124    137    755              43          35           833               
McSweeny 105    120    117    125    112    123    702              19          8             729               
Ramona 120    128    126    133    143    128    778              21          799               
Valle Vista 120    129    101    112    129    111    702              21          723               
Whittier 140    145    169    187    159    165    965              31          996               
Winchester 105    98      113    109    112    99      636              12          648               

Cottonwood 13      16      24      23      26      34      28      30      40      234              4            238               
Hamilton Elementary 60      67      58      60      68      72      53      67      58      563              15          578               
Idyllwild 30      36      21      32      31      27      53      30      42      302              8            310               

Acacia 414    380    378    1,172           55          37           1,264            
Dartmouth 267    302    362    931              49          19           999               
Diamond Valley 437    441    423    1,301           57          1,358            
Rancho Viejo 463    388    394    1,245           55          1,300            
Santa Fe -               -               

Hamilton High School 85      96      90      94      365              32          397               
Hemet High 569    571    575    528    2,243           89          49           2,381            
Tahquitz High 455    491    317    1,263           29          1,292            
West Valley High 532    535    464    614    2,145           86          37           2,268            

Traditional Totals 1,518 1,601 1,695 1,703 1,688 1,693 1,715 1,638 1,697 1,641 1,693 1,446 1,236 20,964         761        204         21,929         

Alternative Schools
Alessandro 105    295    400              1            401               
Family Tree 5        5        10      18      10      11      15      45      65      184              2            186               
Helen Hunt 74      80      125    157    436              2            438               
HELP 3        2        6        10      5        15      10      51                2            53                 

Total Alternatives 5        5        10      18      10      11      18      47      71      84      85      245    462    1,071           7            -          1,078            

Total Non-Charters 1,523 1,606 1,705 1,721 1,698 1,704 1,733 1,685 1,768 1,725 1,778 1,691 1,698 22,035         768        204         23,007         

Charter Schools -               
HAAAT 34      49      36      119              119               

Total Charters -     -     -     -     -     -     -     -     -     34      49      36      -     119              -         -          119               

Total District Schls 1,523 1,606 1,705 1,721 1,698 1,704 1,733 1,685 1,768 1,759 1,827 1,727 1,698 22,154       768      204       23,126       



District Wide General Fund Totals (excluding HELP & HAAAT)

Formula Approved Formula 
District Formula Positions Enrollment Formula Staffing Staffing  Variance
Teachers
Kindergarten 1,523 30.00 51.000                     52.000          1.500         

1 1,606 20.00 82.000                     82.500          1.000         
2 1,705 20.00 85.500                     85.500          0.500         
3 1,721 20.00 86.000                     86.500          1.000         
4 1,698 31.00 54.000                     54.000          0.500         
5 1,704 31.00 55.000                     55.500          1.000         
6 1,730 30.00 58.000                     58.000          -            
7 1,683 30.00 56.000                     56.000          -            
8 1,762 30.00 59.000                     59.100          0.100         
9 1,715 31.00 55.400                     55.400          -            
10 1,773 31.00 57.000                     57.000          -            
11 1,676 31.00 55.200                     55.200          -            
12 1,688 31.00 56.200                     56.200          -            
Other Supplemental Staffing -                          20.400          20.400       

Total Regular Teachers (less 6th Pds) 21,984 796.300                   819.300        26.000       

Kindergarten PT 2.600                       2.800            0.200         

Planning Time Grades 1-5 25.800                     32.050          6.250         

Total K-5 Planning Time Teachers Contract Minutes Includes SDC 28.400                     34.850          6.450         

Elementary Instrumental Music 0.50                       5.100                       5.100            -            

Sixth Period Assignments 14.000                     14.000          -            

Independent Study Hrly Teachers -                          3.000            3.000         

ASB/Athletic Director 0.70 2.800                       2.800            -            

Certificated Staffing Reduction for Theatre Production Tech ** -                          (1.000)           (1.000)       

Total Before Special Education 846.600                   878.050        34.450       

Special Education - SDC 760 15.00 52.250                     52.250          -            

Special Education - RSP 28.00 49.250                     49.250          -            

Special Education - SH/FS/Autism 204 26.500                     26.500          -            

Special Education - Elementary Planning Time 1.400                       1.100            (0.300)       

Totals - Less RSP Enrollment 22,744 976.000                   1,007.150     34.150       

Administrative Staff Formula
Principal 1.0 Per Site 23.700                     23.700          -            
Asst. Principal 3.0 Per Site 29.600                     29.600          -            
Counselor - Middle/ High School 1.0 Per 900 15.310                     15.310          -            
Librarian 1.0 Per Site 5.000                       5.000            -            
Office Manager 1.0 Per Site 24.700                     24.700          -            
Secretary II 3.0 Per Site 27.500                     27.875          0.375         
Secretary IV FTLC Only 1.000                       1.000            -            
Clerical - Attendance, Student Body 1.0 Hrs Per 37.5 37.936                     37.936          -            
Library Media Tech 8 Hrs Per 1000 24.714                     24.589          (0.125)       
Health Technician 7 Hrs Per Site 20.625                     20.625          -            
Production Technician - High Schools per request .50 Per Site -                          1.000            1.000         
Supervision Aides - Elementary 1.0 Hrs Per 50 25.522                     29.272          3.750         
Campus Supervisors - Middle/High School 1.0 Hrs Per 44 33.036                     33.036          -            
Plant Manager - High Schools 1.0  Per Site 4.000                       4.000            -            
Custodian Per Formula 70.000                     67.500          (2.500)       
Pool Custodian 1 per pool 3.000                       4.000            5.000         
Breakfast Supervision 5.583                       5.583            -            

Total Administrative Staff 351.226                   354.726        7.500         

Total Formula Staffing 1,327.226                1,361.876     41.650       

Instructional Aides
Special Education As Assigned 101.200                   107.057        5.857         
Other None -                          53.483          53.483       

Total Instructional Aide Staff 101.200                   160.540        59.340       

Total Site Staff 1,428.426                1,522.416     100.990     

Per Formula
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Bautista Creek Elementary School
Staffing Approved Formula 

District Formula Positions Enrollment Formula Per Formula Staffing Variance
Teachers

K - Opt 2 125 30.00                                 4.000              4.000             -          
1 129 20.00                                 6.500              6.500             -          
2 149 20.00                                 7.500              7.500             -          
3 162 20.00                                 8.000              8.000             -          
4 151 31.00                                 5.000              5.000             -          
5 156 31.00                                 5.000              5.000             -          

Total Regular Teachers 872 36.000            36.000           -          

Kindergarten PT 0.200              0.200             -          

Planning Time Grades 1-5 2.200              2.800             0.600      

Total K-5 Planning Time Teachers Contract Minutes Includes SDC 2.400              3.000             0.600      

Instrumental Music 0.50                                   0.340              0.340             -          

Total Before Special Education 38.740            39.340           0.600      

Special Education - SDC 21 15.00                                 1.500              1.500             -          

Special Education - RSP 24 28.00                                 1.000              1.000             -          

Special Education - SH/FS/Autism 19 2.500              2.500             -          

Special Ed Planning Time - SDC 0.100              -                 (0.100)     

Totals - Less RSP Enrollment 912 43.840            44.340           0.500      

Administrative Staff
Principal 1.000              1.000             -          
Asst. Principal 1.000              1.000             -          
Office Manager 1.000              1.000             -          
Secretary II 1.000              1.000             -          
Library Media Tech 0.875              0.875             -          
Clerk III -                  -                 -          
Health Technician 0.875              0.875             -          
Supervision Aide 2.280              2.530             0.250      
Custodian 1.000              1.000             -          
Breakfast Supervision - Estimate 0.228              0.228             -          

Total Administrative Staff 9.258              9.508             0.250      

Total Formula Staffing 53.098            53.848           0.750      
Instructional Aides

Special Education One Per SDC, SH & RSP Teacher 2.500              4.550             2.050      
Special Ed PS and One to One Aides As needed -                  4.163             4.163      

Total Instructional Aide Staff 2.500              8.713             6.213      
Total Site Staff 55.598            62.561           6.963      

0.375 Clerk III position is budgeted with equivalent reduction to library/health tech
Clerk and Library Media or Health Tech combined costs from unrestricted general fund are equivalent to the cost of  0.875 FTE's for Library or Health Tech positions

1 .0 Per Site
0.5 > 600, 1.0 > 800, 1.5 > 1100

4.0 hrs < 250, 6.0 hrs < 700, 8.0 hrs > 700

Per Formula

1.0 Hrs Per 50

1.0 Per Site

Per Formula

7 Hrs Per Site

7 Hrs Per Site
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Cawston Elementary School

Staffing Approved Formula 
District Formula Positions Enrollment Formula Per Formula Staffing  Variance
Teachers

K  -Option 2 130 30.00                                         4.500                4.500             -          
1 119 20.00                                         6.000                6.000             -          
2 154 20.00                                         7.500                7.500             -          
3 150 20.00                                         7.500                7.500             -          
4 131 31.00                                         4.000                4.000             -          
5 146 31.00                                         4.500                4.500             -          

Total Regular Teachers 830 34.000              34.000           -          

Kindergarten PT 0.200                0.200             -          

Planning Time Grades 1-5 2.000                2.400             0.400      

Total K-5 Planning Time Teachers Contract Minutes Includes SDC 2.200                2.600             0.400      

Instrumental Music 0.50                                           0.340                0.340             -          

Total Before Special Education 36.540              36.940           0.400      

Special Education - SDC 18 15.00                                         2.000                2.000             -          

Special Education - RSP 41 28.00                                         1.000                1.000             -          

Special Education - SH/FS/Autism 1.000                1.000             -          

Special Ed Planning Time - SDC 0.100                -                 (0.100)     

Totals - Less RSP Enrollment 848 40.640              40.940           0.300      

Administrative Staff
Principal 1.000                1.000            -          
Asst. Principal 1.000                1.000            -          
Office Manager 1.000                1.000            -          
Secretary II 1.000                1.000            -          
Library Media Tech 0.875                0.875            -          
Clerk III -                    -                -          
Health Technician 0.875                0.875            -          
Supervision Aide 2.120                2.370            0.250      
Custodian 1.000                1.000            -          
Breakfast Supervision - Estimate 0.212                0.212            -          

Total Administrative Staff 9.082                9.332             0.250      

Total Formula Staffing 49.722              50.272           0.550      

Instructional Aides
Special Education One Per SDC, SH & RSP Teacher 3.000                4.000            1.000      
Special Ed PS and One to One Aides As needed -                    1.563            1.563      

Total Instructional Aide Staff 3.000                5.563             2.563      

Total Site Staff 52.722              55.835           3.113      

0.50 Clerk III position is budgeted with equivalent reduction to library/health tech

Clerk and Library Media or Health Tech combined costs from unrestricted general fund are equivalent to the cost of  0.875 FTE's for Library or Health Tech positions

Per Formula

7 Hrs Per Site

1.0 Hrs Per 50

1 .0 Per Site
0.5 > 600, 1.0 > 800, 1.5 > 1100

4.0 hrs < 250, 6.0 hrs < 700, 8.0 hrs > 700

Per Formula

7 Hrs Per Site

1.0 Per Site
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Fruitvale Elementary School

Staffing Approved Formula 
District Formula Positions Enrollment Formula Per Formula Staffing Variance
Teachers

K - Opt 2 135 30.00                                        4.500                4.500             -              
1 162 20.00                                        8.000                8.000             -              
2 156 20.00                                        8.000                8.000             -              
3 146 20.00                                        7.500                7.500             -              
4 127 31.00                                        4.000                4.000             -              
5 150 31.00                                        5.000                5.000             -              

Total Regular Teachers 876 37.000              37.000           -              

Kindergarten PT 0.200                0.200             -              

Planning Time Grades 1-5 2.200                2.800             0.600          

Total K-5 Planning Time Teachers Contract Minutes Includes SDC 2.400                3.000             0.600          

Instrumental Music 0.50 0.340                0.340             -              

Total Before Special Education 39.740              40.340           0.600          

Special Education - SDC 34 15.00 2.000                2.000             -              

Special Education - RSP 27 28.00 1.000                1.000             -              

Special Ed Planning Time - SDC 0.100                0.100             -              

Totals - Less RSP Enrollment 910 42.840              43.440           0.600          

Administrative Staff
Principal 1 .0 Per Site 1.000                1.000            -              
Asst. Principal 1.000                1.000            -              
Office Manager 1.0 Per Site 1.000                1.000            -              
Secretary II 4.0 hrs < 250, 6.0 hrs < 700, 8.0 hrs > 700 0.750                0.750            -              
Library Media Tech 7 Hrs Per Site 0.875                0.875            -              
Clerk III -                -              
Health Technician 7 Hrs Per Site 0.875                0.875            -              
Supervision Aide 1.0 Hrs Per 50 2.275                2.525            0.250          
Custodian Per Formula 1.000                1.000            -              
Breakfast Supervision - Estimate 0.228                0.228            -              

Total Administrative Staff 9.003                9.253             0.250          

Total Formula Staffing 51.843              52.693           0.850          
Instructional Aides

Special Education One Per SDC, SH & RSP Teacher 3.000                1.875            (1.125)         
Special Ed PS and One to One Aides As needed -                    1.575            1.575          

Total Instructional Aide Staff 3.000                3.450             0.450          
Total Site Staff 54.843              56.143           1.300          

0.375 Clerk III position is budgeted with equivalent reduction to library/health tech
Clerk and Library Media or Health Tech combined costs from unrestricted general fund are equivalent to the cost of  0.875 FTE's for Library or Health Tech positions

0.5 > 600, 1.0 > 800, 1.5 > 1100

Per Formula
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Harmony Elementary School

Projected Approved Formula 
District Formula Positions Enrollment Formula Staffing Staffing Variance
Teachers

K - Opt 2 105 30.00                                         3.500             3.500             -          
1 108 20.00                                         5.500             5.500             -          
2 112 20.00                                         5.500             5.500             -          
3 120 20.00                                         6.000             6.000             -          
4 139 31.00                                         4.500             4.500             -          
5 118 31.00                                         4.000             4.000             -          

Total Regular Teachers 702 29.000           29.000           -          

 Kindergarten PT 0.200             0.200             -          

Planning Time Grades 1-5 1.800             2.200             0.400      

Total K-5 Planning Time Teachers Contract Minutes Includes SDC 2.000             2.400             0.400      

Instrumental Music 0.50 0.340             0.340             -          

Total Before Special Education 31.340           31.740           0.400      

Special Education - SDC 15 15.00 1.000             1.000             -          

Special Education - RSP 31 28.00 1.000             1.000             -          

Special Ed Planning Time - SDC 0.100             0.100             -          

Totals - Less RSP Enrollment 717 33.440           33.840           0.400      

Administrative Staff
Principal 1 .0 Per Site 1.000             1.000            -          
Asst. Principal 0.500             0.500            -          
Office Manager 1.0 Per Site 1.000             1.000            -          
Secretary II 4.0 hrs < 250, 6.0 hrs < 700, 8.0 hrs > 700 1.000             1.000            -          
Library Media Tech 7 Hrs Per Site 0.875             0.875            -          
Health Technician 7 Hrs Per Site 0.875             0.875            -          
Supervision Aide 1.0 Hrs Per 50 1.793             2.043            0.250      
Custodian Per Formula 1.000             1.000            -          
Breakfast Supervision - Estimate 0.179             0.179            -          

Total Administrative Staff 8.222             8.472             0.250      

Total Formula Staffing 41.662           42.312           0.650      

Instructional Aides
Special Education One Per SDC, SH & RSP Teacher 2.000             1.250            (0.750)     
Special Ed PS and One to One Aides As needed -                 1.275            1.275      

Total Instructional Aide Staff 2.000             2.525             0.525      

Total Site Staff 43.662           44.837           1.175      

Clerk, Library Media Tech, & Health Tech combined costs from unrestricted general fund are equivalent to the cost of  0.875 FTE's for Library & Health Tech positi

Per Formula

0.5 > 600, 1.0 > 800, 1.5 > 1100
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Hemet Elementary School

Projected Approved Formula 
District Formula Positions Enrollment Formula Staffing Staffing Variance
Teachers

K - Opt 2 100 30.00                                         3.500                  3.500             -          
1 112 20.00                                         5.500                  5.500             -          
2 126 20.00                                         6.500                  6.500             -          
3 116 20.00                                         6.000                  6.000             -          
4 123 31.00                                         4.000                  4.000             -          
5 115 31.00                                         3.500                  3.500             -          

Total Regular Teachers 692 29.000                29.000           -          

 Kindergarten PT 0.200                  0.200             -          

Planning Time Grades 1-5 2.000                  2.300             0.300      

Total K-5 Planning Time Teachers Contract Minutes Includes SDC 2.200                  2.500             0.300      

Instrumental Music 0.50                                           0.340                  0.340             -          

Total Before Special Education 31.540                31.840           0.300      

Special Education - SDC 21 15.00                                         2.000                  2.000             -          

Special Education - RSP 45 28.00                                         1.500                  1.500             -          

Special Ed Planning Time - SDC 0.100                  0.100             -          

Totals - Less RSP Enrollment 713 35.140                35.440           0.300      

Administrative Staff
Principal 1 .0 Per Site 1.000                  1.000            -          
Asst. Principal 1.000                  1.000            -          
Office Manager 1.0 Per Site 1.000                  1.000            -          
Secretary II 4.0 hrs < 250, 6.0 hrs < 700, 8.0 hrs > 700 1.000                  1.000            -          
Library Media Tech 7 Hrs Per Site 0.875                  0.875            -          
Health Technician 7 Hrs Per Site 0.875                  0.875            -          
Supervision Aide 1.0 Hrs Per 50 1.783                  2.033            0.250      
Custodian Per Formula 1.000                  1.000            -          
Breakfast Supervision - Estimate 0.178                  0.178            -          

Total Administrative Staff 8.711                  9.961             1.250      

Total Formula Staffing 43.851                45.401           1.550      

Instructional Aide
Special Education One Per SDC, SH & RSP Teacher 3.500                  2.188            (1.312)     
Special Ed PS and One to One Aides As needed -                      0.625            0.625      

Total Instructional Aide Staff 3.500                  2.813             (0.687)     

Total Site Staff 47.351                48.214           0.863      

Clerk, Library Media Tech, & Health Tech combined costs from unrestricted general fund are equivalent to the cost of  0.875 FTE's for Library & Health Tech positions

Per Formula

0.5 > 600, 1.0 > 800, 1.5 > 1100
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Jacob Wiens Elementary School

Projected Approved Formula 
District Formula Positions Enrollment Formula Staffing Staffing Variance
Teachers

K - Opt 2 105 30.00                                         3.500          3.500             -          
1 106 20.00                                         5.500          5.500             -          
2 143 20.00                                         7.000          7.000             -          
3 111 20.00                                         5.500          6.000             0.500      
4 113 31.00                                         3.500          3.500             -          
5 112 31.00                                         3.500          3.500             -          

Total Regular Teachers 690 28.500        29.000           0.500      

Kindergarten PT 0.200          0.200             -          

Planning Time Grades 1-5 2.000          2.200             0.200      

Total K-5 Planning Time Teachers Contract Minutes Includes SDC 2.200          2.400             0.200      

Instrumental Music 0.50 0.340          0.340             -          

Total Before Special Education 31.040        31.740           0.700      

Special Education - SDC 27 15.00 2.000          2.000             -          

Special Education - RSP 37 28.00 1.000          1.000             -          

Special Ed Planning Time - SDC 0.100          0.100             -          

Totals - Less RSP Enrollment 717 34.140        34.840           0.700      

Administrative Staff
Principal 1 .0 Per Site 1.000          1.000             -          
Asst. Principal 0.500          0.500             -          
Office Manager 1.0 Per Site 1.000          1.000             -          
Secretary II 4.0 hrs < 250, 6.0 hrs < 700, 8.0 hrs > 700 1.000          1.000             -          
Library Media Tech 7 Hrs Per Site 0.875          0.875             -          
Clerk III -                 -          
Health Technician 7 Hrs Per Site 0.875          0.875             -          
Supervision Aide 1.0 Hrs Per 50 1.793          2.043             0.250      
Custodian Per Formula 1.000          1.000             -          
Breakfast Supervision - Estimate 0.179          0.179             -          

Total Administrative Staff 8.222          8.472             0.250      

Total Formula Staffing 42.362        43.312           0.950      
Instructional Aides

Special Education One Per SDC, SH & RSP Teacher 3.000          2.000             (1.000)     
Special Ed PS and One to One Aides As needed -              -          

Total Instructional Aide Staff 3.000          2.000             (1.000)     
Total Site Staff 45.362        45.312           (0.050)     

0.625 Clerk III position is budgeted with equivalent reduction to library/health tech
Clerk and Library Media or Health Tech combined costs from unrestricted general fund are equivalent to the cost of  0.875 FTE's for Library or Health Tech positions

0.5 > 600, 1.0 > 800, 1.5 > 1100

Per Formula
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Little Lake Elementary School

Projected Approved Formula 
District Formula Positions Enrollment Formula Staffing Staffing Variance
Teachers

K - Opt 2 125 30.00                                   4.000             4.000             -          
1 126 20.00                                   6.500             6.500             -          
2 126 20.00                                   6.500             6.500             -          
3 117 20.00                                   6.000             6.000             -          
4 124 31.00                                   4.000             4.000             -          
5 137 31.00                                   4.500             5.000             0.500      

Total Regular Teachers 755 31.500           32.000           0.500      

 Kindergarten PT 0.200             0.200             -          

Planning Time Grades 1-5 2.000             2.550             0.550      

Total K-5 Planning Time Teachers Contract Minutes Includes SDC 2.200             2.750             0.550      

Instrumental Music 0.50                                     0.340             0.340             -          

Total Before Special Education 34.040           35.090           1.050      

Special Education - SDC 41 15.00                                   2.000             2.000             -          

Special Education - RSP 20 28.00                                   1.000             1.000             -          

Special Education - SH/FS/Autism 35 5.000             5.000             -          

Special Ed Planning Time - SDC 0.100             0.100             -          

Totals - Less RSP Enrollment 831 42.140           43.190           1.050      

Administrative Staff
Principal 1 .0 Per Site 1.000             1.000             -          
Asst. Principal 1.000             1.000             -          
Counselor - K-5 0.5 Per Site -                 -                 -          
Office Manager 1.0 Per Site 1.000             1.000             -          
Secretary II 4.0 hrs < 250, 6.0 hrs < 700, 8.0 hrs > 700 1.000             1.000             -          
Library Media Tech 7 Hrs Per Site 0.875             0.875             -          
Clerk III -                 -          
Health Technician 7 Hrs Per Site 0.875             0.875             -          
Supervision Aide 1.0 Hrs Per 50 2.078             2.328             0.250      
Custodian Per Formula 1.000             1.000             -          
Breakfast Supervision - Estimate 0.208             0.208             -          

Total Administrative Staff 9.036             9.286             0.250      

Total Formula Staffing 51.176           52.476           1.300      
Instructional Aide

Special Education One Per SDC, SH& RSP Teacher 3.000             9.525             6.525      
Special Ed PS and One to One Aides As needed -                 6.219             6.219      

Total Instructional Aide Staff 3.000             15.744           12.744    
Total Site Staff 54.176           68.220           14.044    

0.750 Clerk III position is budgeted with equivalent reduction to library/health tech
Clerk and Library Media or Health Tech combined costs from unrestricted general fund are equivalent to the cost of  0.875 FTE's for Library or Health Tech positions

0.5 > 600, 1.0 > 800, 1.5 > 1100

Per Formula
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McSweeny  Elementary School
Projected Approved Formula 

District Formula Positions Enrollment Formula Staffing Staffing Variance
Teachers

K - Opt 2 105 30.00                                        3.500             4.000             0.500      
1 120 20.00                                        6.000             6.000             -          
2 117 20.00                                        6.000             6.000             -          
3 125 20.00                                        6.500             6.500             -          
4 112 31.00                                        3.500             3.500             -          
5 123 31.00                                        4.000             4.000             -          

Total Regular Teachers 702 29.500           30.000           0.500      

Kindergarten PT 0.200             0.200             -          

Planning Time Grades 1-5 2.000             2.200             0.200      

Total K-5 Planning Time Teachers Contract Minutes Includes SDC 2.200             2.400             0.200      

Instrumental Music 0.50 0.340             0.340             -          

Total Before Special Education 32.040           32.740           0.700      

Special Education - SDC 18 15.00 2.000             2.000             -          

Special Education - RSP 38 28.00 1.000             1.000             -          

Special Education - SH/FS/Autism 8 15.00 1.000             1.000             -          

Special Ed Planning Time - SDC 0.100             0.100             -          

Totals - Less RSP Enrollment 728 36.140           36.840           0.700      

Administrative Staff
Principal 1 .0 Per Site 1.000             1.000             -          
Asst. Principal 0.500             0.500             -          
Office Manager 1.0 Per Site 1.000             1.000             -          
Secretary II 4.0 hrs < 250, 6.0 hrs < 700, 8.0 hrs > 700 1.000             1.000             -          
Library Media Tech 7 Hrs Per Site 0.875             0.875             -          
Health Technician 7 Hrs Per Site 0.875             0.875             -          
Supervision Aide 1.0 Hrs Per  50 1.820             2.070             0.250      
Custodian Per Formula 1.000             1.000             -          
Breakfast Supervision - Estimate 0.182             0.182             -          

Total Administrative Staff 8.252             8.502             0.250      

Total Formula Staffing 44.392           45.342           0.950      

Instructional Aides
Special Education One Per SDC, SH & RSP Teacher 3.000             3.250             0.250      
Special Ed PS and One to One Aides As needed -                2.000             2.000      

Total Instructional Aide Staff 3.000             5.250             2.250      

Total Site Staff 47.392           50.592           3.200      

Clerk, Library Media Tech, & Health Tech combined costs from unrestricted general fund are equivalent to the cost of  0.875 FTE's each for Library & Health Tech positions

Per Formula

0.5 > 600, 1.0 > 800, 1.5 > 1100
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Ramona Elementary School
Projected Approved Formula 

District Formula Positions Enrollment Formula Staffing Staffing Variance
Teachers

K - Opt 2 120 30.00                                          4.000               4.000              -          
1 128 20.00                                          6.500               6.500              -          
2 126 20.00                                          6.500               6.500              -          
3 133 20.00                                          6.500               6.500              -          
4 143 31.00                                          4.500               4.500              -          
5 128 31.00                                          4.000               4.000              -          

Total Regular Teachers 778 32.000             32.000           -          

Kindergarten PT 0.200               0.200              -          

Planning Time Grades 1-5 2.200               2.400              0.200       

Total K-5 Planning Time Teachers Contract Minutes Includes SDC 2.400               2.600              0.200       

Instrumental Music 0.50                                            0.340               0.340              -          

Total Before Special Education 28.00 34.740             34.940           0.200       

Special Education - SDC 21 15.00                                          2.000               2.000              -          

Special Education - RSP 49 28.00                                          1.000               1.000              -          

Special Ed Planning Time - SDC 0.100               0.100              -          

Totals - Less RSP Enrollment 799 37.840             38.040           0.200       

Administrative Staff
Principal 1 .0 Per Site 1.000               1.000              -          
Asst. Principal 1.000               1.000              -          
Office Manager 1.0 Per Site 1.000               1.000              -          
Secretary II 4.0 hrs < 250, 6.0 hrs < 700, 8.0 hrs > 700 1.000               1.000              -          
Library Media Tech 7 Hrs Per Site 0.875               0.875              -          
Health Technician 7 Hrs Per Site 0.875               0.875              -          
Supervision Aide 1.0 Hrs Per  50 1.998               2.248              0.250       
Custodian Per Formula 1.000               1.000              -          
Breakfast Supervision - Estimate 0.200               0.200              -          

Total Administrative Staff 8.948               9.198              0.250       

Total Formula Staffing 46.788             47.238           0.450       

Instructional Aides
Special Education One Per SDC, SH & RSP Teacher 3.000               1.875              (1.125)     
Special Ed PS and One to One Aides As needed -                   -          

Total Instructional Aide Staff 3.000               1.875              (1.125)     

Total Site Staff 49.788             49.113           (0.675)     

Clerk, Library Media Tech, & Health Tech combined costs from unrestricted general fund are equivalent to the cost of  0.875 FTE's each for Library & Health Tech positions

Per Formula

0.5 > 600, 1.0 > 800, 1.5 > 1100
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Valle Vista Elementary School

Projected Approved Formula 
District Formula Positions Enrollment Formula Staffing Staffing Variance
Teachers

K - Opt 2 120 30.00                                         4.000                 4.000             -          
1 129 20.00                                         6.500                 7.000             0.500      
2 101 20.00                                         5.000                 5.000             -          
3 112 20.00                                         5.500                 5.500             -          
4 129 31.00                                         4.000                 4.000             -          
5 111 31.00                                         3.500                 3.500             -          

Total Regular Teachers 702 28.500               29.000           0.500      

 Kindergarten PT 0.200                 0.200             -          

Planning Time Grades 1-5 1.800                 2.200             0.400      

Total K-5 Planning Time Teachers Contract Minutes Includes SDC 2.000                 2.400             0.400      

Instrumental Music 0.50                                           0.340                 0.340             -          

Total Before Special Education 30.840               31.740           0.900      

Special Education - SDC 21 15.00                                         2.000                 2.000             -          

Special Education - RSP 43 28.00                                         1.000                 1.000             -          

Special Ed Planning Time - SDC 0.100                 0.100             -          

Totals - Less RSP Enrollment 723 33.940               34.840           0.900      

Administrative Staff
Principal 1 .0 Per Site 1.000                 1.000             -          
Asst. Principal 0.500                 0.500             -          
Office Manager 1.0 Per Site 1.000                 1.000             -          
Secretary II 4.0 hrs < 250, 6.0 hrs < 700, 8.0 hrs > 700 1.000                 1.000             -          
Library Media Tech 7 Hrs Per Site 0.875                 0.875             -          
Health Technician 7 Hrs Per Site 0.875                 0.875             -          
Supervision Aide 1.0 Hrs Per 50 1.808                 2.058             0.250      
Custodian Per Formula 1.000                 1.000             -          
Breakfast Supervision - Estimate 0.181                 0.181             -          

Total Administrative Staff 8.239                 8.489             0.250      

Total Formula Staffing 42.179               43.329           1.150      

Instructional Aides
Special Education One Per SDC & RSP Teacher 3.000                 1.875             (1.125)     
Special Ed PS and One to One Aides As needed -                     0.500             0.500      

Total Instructional Aide Staff 3.000                 2.375             (0.625)     

Total Site Staff 45.179               45.704           0.525      

Clerk, Library Media Tech, & Health Tech combined costs from unrestricted general fund are equivalent to the cost of  0.875 FTE's each for Library & Health Tech positions

Per Formula

0.5 > 600, 1.0 > 800, 1.5 > 1100
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Whittier Elementary School

Projected Approved Formula 
District Formula Positions Enrollment Formula Staffing Staffing Variance
Teachers

K - Opt 2 140 30.00                                         4.500              5.000             0.500      
1 145 20.00                                         7.500              7.500             -          
2 169 20.00                                         8.500              8.500             -          
3 187 20.00                                         9.500              9.500             -          
4 159 31.00                                         5.000              5.000             -          
5 165 31.00                                         5.500              5.500             -          

Total Regular Teachers 965 40.500            41.000           0.500      

 Kindergarten PT 0.200              0.200             -          

Planning Time Grades 1-5 2.600              3.400             0.800      

Total K-5 Planning Time Teachers Contract Minutes Includes SDC 2.800              3.600             0.800      

Instrumental Music 0.50                                           0.340              0.340             -          

Total Before Special Education 43.640            44.940           1.300      

Special Education - SDC 32 15.00                                         2.000              2.000             -          

Special Education - RSP 38 28.00                                         1.500              1.500             -          

Special Ed Planning Time - SDC 0.100              0.100             -          

Totals - 997 47.240            48.540           1.300      

Administrative Staff
Principal 1 .0 Per Site 1.000              1.000            -          
Asst. Principal 1.000              1.000            -          
Office Manager 1.0 Per Site 1.000              1.000            -          
Secretary II 4.0 hrs < 250, 6.0 hrs < 700, 8.0 hrs > 700 1.000              1.000            -          
Library Media Tech 7 Hrs Per Site 0.875              0.875            -          
Clerk III -                -          
Health Technician 7 Hrs Per Site 0.875              0.875            -          
Supervision Aide 1.0 Hrs Per 50 2.493              2.743            0.250      
Custodian Per Formula 1.000              1.000            -          
Breakfast Supervision - Estimate 0.249              0.249            -          

Total Administrative Staff 9.492              9.742             0.250      

Total Formula Staffing 56.732            58.282           1.550      
Instructional Aides

Special Education One Per SDC, SH & RSP Teacher 3.500              2.500            (1.000)     
Special Ed PS and One to One Aides As needed -                  1.250            1.250      

Total Instructional Aide Staff 3.500              3.750             0.250      
Total Site Staff 60.232            62.032           1.800      

0.250 Clerk III position is budgeted with equivalent reduction to library/health tech
Clerk and Library Media or Health Tech combined costs from unrestricted general fund are equivalent to the cost of  0.875 FTE's for Library or Health Tech position

0.5 > 600, 1.0 > 800, 1.5 > 1100

Per Formula
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Winchester Elementary School

Projected Approved Formula 
District Formula Positions Enrollment Formula Staffing Staffing Variance
Teachers

K - Opt 2 105 30.00                                         3.500          3.500             -          
1 98 20.00                                         5.000          5.000             -          
2 113 20.00                                         5.500          5.500             -          
3 109 20.00                                         5.500          5.500             -          
4 112 31.00                                         3.500          3.500             -          
5 99 31.00                                         3.000          3.000             -          

Total Regular Teachers 636 26.000        26.000           -          

Kindergarten PT 0.200          0.200             -          

Planning Time Grades 1-5 1.600          1.800             0.200      

Total K-5 Planning Time Teachers Contract Minutes Includes SDC 1.800          2.000             0.200      

Instrumental Music 0.50 0.340          0.340             -          

Total Before Special Education 28.140        28.340           0.200      

Special Education - SDC 11 15.00 1.000          1.000             -          

Special Education - RSP 19 28.00 1.000          1.000             -          

Special Ed Planning Time - SDC 0.100          0.100             -          

Totals 647 30.240        30.440           0.200      

Administrative Staff
Principal 1 .0 Per Site 1.000          1.000             -          
Asst. Principal 0.500          0.500             -          
Office Manager 1.0 Per Site 1.000          1.000             -          
Secretary II 4.0 hrs < 250, 6.0 hrs < 700, 8.0 hrs > 700 0.750          1.000             0.250      
Library Media Tech 7 Hrs Per Site 0.875          0.875             -          
Health Technician 7 Hrs Per Site 0.875          0.875             -          
Supervision Aide 1.0 Hrs Per 50 1.618          1.868             0.250      
Custodian Per Formula 2.000          2.000             -          
Breakfast Supervision - Estimate 0.162          0.162             -          

Total Administrative Staff 8.780          9.280             0.500      

Total Formula Staffing 39.020        39.720           0.700      

Instructional Aide
Special Education One Per SDC & RSP Teacher 2.000          1.250             (0.750)     
Special Ed PS and One to One Aides As needed -              -          

Total Instructional Aide Staff 2.000          1.250             (0.750)     

Total Site Staff 41.020        40.970           (0.050)     

Clerk, Library Media Tech, & Health Tech combined costs from unrestricted general fund are equivalent to the cost of  0.875 FTE's each for Library & Health Tech positions

Per Formula

0.5 > 600, 1.0 > 800, 1.5 > 1100
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Cottonwood School

Formula Approved Formula 
District Formula Positions Enrollment Formula Staffing Staffing Variance
Teachers

K - Opt 2 13 30.00 0.500            0.500             -          
1 16 20.00 1.000            1.000             -          
2 24 20.00 1.000            1.000             -          
3 23 20.00 1.000            1.000             -          
4 26 31.00 1.000            1.000             -          
5 34 31.00 1.000            1.000             -          
6 28 30.00 1.000            1.000             -          
7 30 30.00 1.000            1.000             -          
8 40 30.00 1.400            1.500             0.100      
Small School Supplemental Allocation -                4.000             4.000      

Total Regular Teachers 234 8.900            13.000           4.100      

Kindergarten PT -                -                 -          

Planning Time Grades 1-5 0.400            0.600             0.200      

Total K-5 Planning Time Teachers Contract Minutes Includes SDC 0.400            0.600             0.200      

Instrumental Music 0.50 0.340            0.340             -          

Total Before Special Education 9.640            13.940           4.300      

Special Education - SDC 4 15.00 0.500            0.500             -          

Special Education - RSP 14 28.00 0.500            0.500             -          

Special Ed Planning Time - SDC -                -                 -          

Totals - Less RSP Enrollment 238 10.640          14.940           4.300      

Administrative Staff
Principal 1 .0 Per Site 1.000            1.000            -          
Asst. Principal -                -                -          
Counselor - Middle/ High School 1.0 Per 450 -                -                -          
Office Manager 1.0 Per Site 1.000            1.000            -          
Secretary II 4.0 hrs < 250, 6.0 hrs < 700, 8.0 hrs > 700 0.500            0.500            -          
Library Media Tech 6 Hrs Per Site 0.875            0.875            -          
Health Technician 7 Hrs Per Site 0.875            0.875            -          
Campus Supervisors - Middle/High School 1.0 Hrs Per 50 0.255            0.255            -          
Supervision Aide 1.0 Hrs Per 50 0.340            0.590            0.250      
Custodian Per Formula 1.500            1.500            -          
Breakfast Supervision 0.060            0.060            -          

Total Administrative Staff 6.405            6.655             0.250      

Total Formula Staffing 17.045          21.595           4.550      

Instructional Aides
Special Education One Per SDC & RSP Teacher 1.000            0.625            (0.375)     
Special Ed PS and One to One Aides As needed -                -          

Total Instructional Aide Staff 1.000            0.625             (0.375)     

Total Site Staff 18.045          22.220           4.175      

Per Formula

0.5 > 600, 1.0 > 800, 1.5 > 1100
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Hamilton School K-8

Formula Approved Formula 
District Formula Positions Enrollment Formula Staffing Staffing Variance
Teachers
K - Opt 2 60 30.00 2.000            2.000             -          
1 67 20.00 3.500            3.500             -          
2 58 20.00 3.000            3.000             -          
3 60 20.00 3.000            3.000             -          
4 68 31.00 2.000            2.000             -          
5 72 31.00 2.500            2.500             -          
6 53 30.00 1.800            1.800             -          
7 67 30.00 2.200            2.200             -          
8 58 30.00 2.000            2.000             -          

Small School Supplemental Allocation -                2.000             2.000      

Total Regular Teachers 563 22.000          24.000           2.000      

Kindergarten PT 0.200            0.200             -          

Planning Time Grades 1-5 0.600            1.800             1.200      

Total K-5 Planning Time Teachers Contract Minutes Includes SDC 0.800            2.000             1.200      

Instrumental Music 0.50 0.340            0.340             -          

Total Before Special Education 23.140          26.340           3.200      

Special Education - SDC 11 15.00 1.000            1.000             -          

Special Education - RSP 33 28.00 1.500            1.500             -          

Special Ed Planning Time - SDC 0.100            0.100             -          

Totals - 574 25.740          28.940           3.200      

Administrative Staff Formula
Principal 1.0 Per Site 1.000            1.000            -          
Asst. Principal 0.5 > 600, 1.0 > 800, 1.5 > 1100 0.600            0.600            -          
Counselor None 0.800            0.800            -          
Office Manager 1.0 Per Site 1.000            1.000            -          
Secretary II rs < 250, 6.0 hrs < 700, 8.0 hrs > 700 0.750            0.875            0.125      
Library Media Tech 7 Hrs Per Site 0.875            0.750            (0.125)     
Health Technician 7 Hrs Per Site 0.875            0.875            -          
Campus Supervisors - Middle/High School 1.0 Hrs Per 50 0.473            0.473            -          
Supervision Aide 1.0 Hrs Per 50 0.990            1.240            0.250      
Custodian Per Formula 2.000            2.000            -          
Breakfast Supervision - Estimate 0.144            0.144            -          

Total Administrative Staff 9.507            9.757             0.250      

Total Formula Staffing 35.247          38.697           3.450      

Instructional Aides

Special Education One Per SDC, SH & RSP Teacher 2.600            1.250             (1.350)     
Special Ed PS and One to One Aides As needed -                1.569            1.569      

Total Instructional Aide Staff 2.600            2.819             0.219      

Total Site Staff 37.847          41.516           3.669      

Per Formula
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Idyllwild School
Formula Approved Formula 

District Formula Positions Enrollment Formula Staffing Staffing Variance
Teachers

K - Opt 2 30 30.00 1.000              1.000             -          
1 36 20.00 2.000              2.000             -          
2 21 20.00 1.000              1.000             -          
3 32 20.00 1.500              1.500             -          
4 31 31.00 1.000              1.000             -          
5 27 31.00 1.000              1.000             -          
6 53 30.00 1.800              1.800             -          
7 30 30.00 1.000              1.000             -          
8 42 30.00 1.400              1.400             -          
Small School Supplemental Allocation -                  1.400             1.400      

Total Regular Teachers 302             11.700 13.100          1.400    

 Kindergarten PT -                  0.200             0.200      

Planning Time Grades 1-5 0.400              0.400             -          

Total K-5 Planning Time Teachers Contract Minutes Includes SDC 0.400              0.600             0.200      

Instrumental Music 0.50 0.340              0.340             -          

Total Before Special Education 12.440            14.040           1.600      

Special Education - SDC 8 15.00 1.000              1.000             -          

Special Education - RSP 16 28.00 0.500              0.500             -          

Special Ed Planning Time - SDC 0.100              -                (0.100)     

Totals 310 14.040            15.540           1.500      

Administrative Staff Formula
Principal 1 .0 Per Site 1.000              1.000            -          
Asst. Principal -                  -               -          
Counselor - Middle/ High School 1.0 Per 900 -                  -               -          
Office Manager 1.0 Per Site 1.000              1.000            -          
Secretary II 4.0 hrs < 250, 6.0 hrs < 700, 8.0 hrs > 700 0.750              0.750            -          
Library Media Tech 7 Hrs Per Site 0.875              0.875            -          
Health Technician 7 Hrs Per Site 0.875              0.875            -          
Campus Supervisors - Middle/High School 1.0 Hrs Per 50 0.463              0.463            -          
Supervision Aide 1.0 Hrs Per 50 0.333              0.583            0.250      
Custodian Per Formula 2.000              2.000            -          
Breakfast Supervision - Estimate 0.078              0.078            -          

Total Administrative Staff 7.374              7.624             0.250      

Total Formula Staffing 21.414            23.164           1.750      

Instructional Aides
Special Education One Per SDC, SH & RSP Teacher 1.600              1.375            (0.225)     
Special Ed PS and One to One Aides As needed -                  3.813            3.813      

Total Instructional Aide Staff 1.600              5.188             3.588      

Total Site Staff 23.014            28.352           5.338      

Per Formula

0.5 > 600, 1.0 > 800, 1.5 > 1100
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Acacia Middle School

Formula Approved Formula 
District Formula Positions Enrollment Formula Staffing Staffing Variance
Teachers

6 414 30.00 13.800                      13.800           -              
7 380 30.00 12.600                      12.600           -              
8 378 30.00 12.600                      12.600           -              

Total Regular Teachers 1,172 38.000                      38.000           -              

Sixth Period Assignments 1.000                        1.000             -              

Total Before Special Education 39.000                      39.000           -              

Special Education - SDC 55 15.00 4.000                        4.000             -              

Special Education - RSP 89 28.00 4.000                        4.000             -              

Special Education - SH/FS/Autism 37 4.000                        4.000             -              

Totals - Less RSP Enrollment 1,264 51.000                      12.000           -              

Administrative Staff Formula
Principal 1.0 Per Site 1.000                        1.000            -              
Asst. Principal 2.0 Per Site 2.000                        2.000            -              
Counselor - Middle/ High School 1.0 Per 900 1.404                        1.404            -              
Librarian 1.0 Per Site 1.000                        1.000            -              
Office Manager 1.0 Per Site 1.000                        1.000            -              
Secretary II 1.0 Per Site 1.000                        1.000            -              
Clerical, Attendance, Student Body 1.0 Hrs Per 50 3.160                        3.160            -              
Library Media Tech 8 Hrs Per Site 1.000                        1.000            -              
Health Technician 7 Hrs Per Site 0.875                        0.875            -              
Campus Supervisors - Middle/High School 1.0 Hrs Per 50 3.160                        3.160            -              
Custodian Per Formula 4.000                        4.000            -              
Breakfast Supervision 0.316                        0.316            -              

Total Administrative Staff 19.915                      19.915           -              

Total Formula Staffing 70.915                      31.915           -              

Instructional Aides
Special Education One Per SDC & RSP Teacher 8.000                        10.481          2.481          
Special Ed PS and One to One Aides As needed -                            3.625            3.625          

Total Instructional Aide Staff 8.000                        14.106           6.106          

Total Site Staff 78.915                      46.021           6.106          

Per Formula
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Dartmouth Middle School

Formula Approved Formula 
District Formula Positions Enrollment Formula Staffing Staffing Variance
Teachers

6 267 30.00 9.000             9.000             -              
7 302 30.00 10.000           10.000           -              
8 362 30.00 12.000           12.000           -              

Total Regular Teachers 931 29.000           29.000           -              

Sixth Period Assignments 2.000             2.000             -              

Total Before Special Education 31.000           31.000           -              

Special Education - SDC 49 15.00 3.000             3.000             -              

Special Education - RSP 82 28.00 3.000             3.000             -              

Special Education - SH/FS/Autism 19 2.000             2.000             -              

Totals 999 39.000           8.000             -              

Administrative Staff Formula
Principal 1.0 Per Site 1.000             1.000            -              
Asst. Principal 2.0 Per Site 2.000             2.000            -              
Counselor - Middle/ High School 1.0 Per 900 1.110             1.110            -              
Librarian 1.0 Per Site -                 -                -              
Office Manager 1.0 Per Site 1.000             1.000            -              
Secretary II 1.0 Per Site 1.000             1.000            -              
Clerical, Attendance, Student Body 1.0 Hrs Per 50 2.498             2.498            -              
Library Media Tech 8 Hrs Per Site 1.000             1.000            -              
Health Technician 7 Hrs Per Site 0.875             0.875            -              
Campus Supervisors - Middle/High School 1.0 Hrs Per 50 2.498             2.498            -              
Custodian Per Formula 4.000             4.000            -              
Breakfast Supervision 0.250             0.250            -              

Total Administrative Staff 17.231           17.231           -              

Total Formula Staffing 56.231           25.231           -              

Instructional Aides
Special Education ne SDC, SH & RSP Per Teacher 6.000             8.500            2.500          
Special Ed PS and One to One Aides As needed -                 1.625            1.625          

Total Instructional Aide Staff 6.000             10.125           4.125          

Total Site Staff 62.231           35.356           4.125          
 

Per Formula
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Diamond Valley Middle School

Formula Approved Formula 
District Formula Positions Enrollment Formula Staffing Staffing Variance
Teachers

6 437 30.00 14.600                14.600           -              
7 441 30.00 14.600                14.600           -              
8 423 30.00 14.200                14.200           -              

Total Regular Teachers 1,301 42.000                42.000           -              

Sixth Period Assignments 1.400                  1.400             -              

Total Before Special Education 43.400                43.400           -              

Special Education - SDC 57 15.00 3.500                  3.500             -              

Special Education - RSP 101 28.00 4.000                  4.000             -              

Special Education - SH/FS/Autism 1.000                  1.000             -              

Totals - Less RSP Enrollment 1,358 51.900                8.500             -              

Administrative Staff Formula
Principal 1.0 Per Site 1.000                  1.000            -              
Asst. Principal 2.0 Per Site 2.000                  2.000            -              
Counselor - Middle/ High School 1.0 Per 900 1.509                  1.509            -              
Librarian 1.0 Per Site -                      -               -              
Office Manager 1.0 Per Site 1.000                  1.000            -              
Secretary II 1.0 Per Site 1.000                  1.000            -              
Clerical, Attendance, Student Body 1.0 Hrs Per 50 3.395                  3.395            -              
Library Media Tech 8 Hrs Per Site 1.000                  1.000            -              
Health Technician 7 Hrs Per Site 0.875                  0.875            -              
Campus Supervisors - Middle/High School 1.0 Hrs Per 50 3.395                  3.395            -              
Custodian Per Formula 4.000                  4.000            -              
Breakfast Supervision - Estimate 0.340                  0.340            -              

Total Administrative Staff 19.514                19.514           -              

Total Formula Staffing 71.414                28.014           -              

Instructional Aides
Special Education One SDC, SH & RSP Per Teacher 7.500                  5.125            (2.375)         
Special Ed PS and One to One Aides As needed -                      4.781            4.781          

Total Instructional Aide Staff 7.500                  9.906             2.406          

Total Site Staff 78.914                37.920           2.406          

 
Clerk, Library Media Tech, & Health Tech combined costs from unrestricted general fund are equivalent to the cost of  0.875 FTE's each for Library & Health Tech positions
plus approved allocation for clerical staff

Per Formula
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Rancho Viejo  Middle School

Formula Approved Formula 
District Formula Positions Enrollment Formula Staffing Staffing Variance
Teachers

6 463 30.00 15.400                15.400           -              
7 388 30.00 13.000                13.000           -              
8 394 30.00 13.200                13.200           -              

Total Regular Teachers 1,245 41.000                41.000           -              

Sixth Period Assignments 0.600                  0.600             -              

Total Before Special Education 41.600                41.600           -              

Special Education - SDC 54 15.00 3.000                  3.000             -              

Special Education - RSP 102 28.00 4.000                  4.000             -              

Special Education - SH/FS/Autism -                      -                -              

Totals - Less RSP Enrollment 1,299 48.600                7.000             -              

Administrative Staff Formula
Principal 1.0 Per Site 1.000                  1.000            -              
Asst. Principal 2.0 Per Site 2.000                  2.000            -              
Counselor - Middle/ High School 1.0 Per 900 1.443                  1.443            -              
Librarian 1.0 Per Site -                      -               -              
Office Manager 1.0 Per Site 1.000                  1.000            -              
Secretary II 1.0 Per Site 1.000                  1.000            -              
Clerical, Attendance, Student Body 1.0 Hrs Per 50 3.248                  3.248            -              
Library Media Tech 8 Hrs Per Site 1.000                  1.000            -              
Health Technician 7 Hrs Per Site 0.875                  0.875            -              
Campus Supervisors - Middle/High School 1.0 Hrs Per 50 3.248                  3.248            -              
Custodian Per Formula 4.000                  4.000            -              
Breakfast Supervision - Estimate 0.325                  0.325            -              

Total Administrative Staff 19.139                19.139           -              

Total Formula Staffing 67.739                26.139           -              

Instructional Aides
Special Education One SDC & RSP Per Teacher 7.000                  4.438            (2.562)         
Special Ed PS and One to One Aides As needed -                      1.618            1.618          

Total Instructional Aide Staff 7.000                  6.056             (0.944)         

Total Site Staff 74.739                32.195           (0.944)         

Per Formula
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Hamilton School 9-12

Formula Approved Formula 
District Formula Positions Enrollment Formula Staffing Staffing Variance

Teachers
9 85 31.00 2.800          2.800             -              
10 96 31.00 3.000          3.000             -              
11 90 31.00 3.000          3.000             -              
12 94 31.00 3.000          3.000             -              
Small School Supplemental Allocation -             6.000             6.000          

Total Regular Teachers 365 11.000        17.000           6.000          

Sixth Period Assignments 0.800          0.800             -              

ASB/Athletic Director 0.70 0.700          0.700             -              

Total Before Special Education 12.500        18.500           6.000          

Special Education - SDC 31 15.00 2.000          2.000             -              

Special Education - RSP 42 28.00 1.500          1.500             -              

Special Education - SH/FS/Autism 0 15.00 -             -                 -              

Totals - Less RSP Enrollment 396 16.000        22.000           6.000          

Administrative Staff Formula
Principal 1.0 Per Site 1.000          1.000            -              
Asst. Principal 1.0 Per Site 1.000          1.000            -              
Counselor - Middle/ High School 1.0 Per 900 0.440          0.440            -              
Librarian 1.0 Per Site 1.000          1.000            -              
Office Manager 1.0 Per Site 1.000          1.000            -              
Secretary II 1.0 Per Site 1.000          1.000            -              
Clerical, Attendance, Student Body 1.0 Hrs Per 37.5 1.320          1.320            -              
Library Media Tech 8 Hrs Per 1000 0.396          0.396            -              
Health Technician 7 Hrs Per Site 0.875          0.875            -              
Campus Supervisors - Middle/High School 1.0 Hrs Per 50 0.990          0.990            -              
Plant Manager 1.0  Per Site 1.000          1.000            -              
Custodian Per Formula 3.000          3.000            -              
Breakfast Supervision - Estimate 0.099          0.099            -              

Total Administrative Staff 13.120        13.120           -              

Total Formula Staffing 29.120        35.120           6.000          

Instructional Aides
Special Education One Per SDC & RSP Teacher 3.500          2.500            (1.000)         
Special Ed PS and One to One Aides As needed -             0.750            0.750          

Total Instructional Aide Staff 3.500          3.250             (0.250)         

Total Site Staff 32.620        38.370           5.750          

Per Formula
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Hemet High School

Formula Approved Formula 
District Formula Positions Enrollment Formula Staffing Staffing Variance
Teachers

9 569 31.00 18.400                    18.400           -              
10 571 31.00 18.400                    18.400           -              
11 575 31.00 18.600                    18.600           -              
12 528 31.00 17.000                    17.000           -              

Total Regular Teachers 2,243 69.000                    69.000           -              

Sixth Period Assignments 3.400                      3.400             -              

ASB/Athletic Director 0.70 0.700                      0.700             -              

Certificated Staffing Reduction for Theatre Production Tech ** -                          (0.500)            (0.500)         

Total Before Special Education 73.100                    72.600           (0.500)         

Special Education - SDC 89 15.00 6.000                      6.000             -              

Special Education - RSP 169 28.00 6.500                      6.500             -              

Special Education - SH/FS/Autism 49
Based on Current 

Staff 4.000                      4.000             -              

Totals - Less RSP Enrollment 2,381 89.600                    89.100           (0.500)         

Administrative Staff Formula
Principal 1.0 Per Site 1.000                      1.000            -              
Asst. Principal 3.0 Per Site 3.000                      3.000            -              
Counselor - Middle/ High School 1.0 Per 900 2.646                      2.646            -              
Librarian 1.0 Per Site 1.000                      1.000            -              
Office Manager 1.0 Per Site 1.000                      1.000            -              
Secretary II 3.0 Per Site 3.000                      3.000            -              
Clerical - Attendance, Student Body 1.0 Hrs Per 37.5 7.937                      7.937            -              
Library Media Tech 8 Hrs Per 1000 2.381                      2.381            -              
Health Technician 7 Hrs Per Site 0.875                      0.875            -              
Production Technician .50 Per Site -                          0.500            0.500          
Campus Supervisors - Middle/High School 1.0 Hrs Per 44 6.764                      6.764            -              
Plant Manager 1.0  Per Site 1.000                      1.000            -              
Custodian Per Formula 10.000                    10.000          -              
Pool Custodian 1 per pool 1.000                      -                (1.000)         
Breakfast Supervision 0.595                      0.595            -              

Total Administrative Staff 42.198                    41.698           (0.500)         

Total Formula Staffing 131.798                  130.798         (1.000)         

Instructional Aides
Special Education One Per SDC, SH & RSP Teacher 12.500                    17.125          4.625          
Special Ed PS and One to One Aides As needed -                          4.250            4.250          

Total Instructional Aide Staff 12.500                    21.375           8.875          

Total Site Staff 144.298                  152.173         7.875          

** Reduced .50 FTE to cover Production Technician

Per Formula
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Tahquitz High School

Formula Approved Formula 
District Formula Positions Enrollment Formula Staffing Staffing Variance
Teachers

9 455             31.00 14.600             14.600           -              
10 491             31.00 15.800             15.800           -              
11 317             31.00 10.200             10.200           -              
12 -                  31.00 -                   -                 -              
New School Supplemental Allocation -                   4.000             4.000          

Total Regular Teachers 1,263 39.000             43.000           4.000          

Sixth Period Assignments 1.600               1.600             -              

ASB/Athletic Director 0.70 0.700               0.700             -              

Certificated Staffing Reduction for Theatre Production Tech ** (0.500)            (0.500)         

Total Before Special Education 41.300             44.800           3.500          

Special Education - SDC 30 15.00 2.000               2.000             -              

Special Education - RSP 56 28.00 4.000               4.000             -              

Special Education - SH/FS/Autism 0 15.00 1.000               1.000             -              

Totals - Less RSP Enrollment 1,293 48.300             51.800           3.500          

Administrative Staff Formula
Principal 1.0 Per Site 1.000               1.000            -              
Asst. Principal 3.0 Per Site 3.000               3.000            -              
Counselor - Middle/ High School 1.0 Per 900 1.437               1.437            -              
Librarian 1.0 Per Site 1.000               1.000            -              
Office Manager 1.0 Per Site 1.000               1.000            -              
Secretary II 3.0 Per Site 3.000               3.000            -              
Clerical - Attendance, Student Body 1.0 Hrs Per 37.5 4.310               4.310            -              
Library Media Tech 8 Hrs Per 1000 1.293               1.293            -              
Health Technician 7 Hrs Per Site 0.875               0.875            -              
Production Technician .50 Per Site -                   0.500            0.500          
Campus Supervisors - Middle/High School 1.0 Hrs Per 44 3.673               3.673            -              
Plant Manager 1.0  Per Site 1.000               1.000            -              
Custodian Per Formula 10.000             8.000            (2.000)         
Pool Custodian 1 per pool 1.000               1.000            -              
Breakfast Supervision 0.323               0.323            -              

Total Administrative Staff 32.911             31.411           (1.500)         

Total Formula Staffing 81.211             83.211           2.000          

Instructional Aides
Special Education One Per SDC & RSP Teacher 6.000               4.375            (1.625)         
Special Ed PS and One to One Aides As needed -                   -              

Total Instructional Aide Staff 6.000               4.375             (1.625)         

Total Site Staff 87.211             87.586           0.375          

** Reduced .50 FTE to cover Production Technician

Per Formula
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West Valley High School
Projected Approved Formula 

District Formula Positions Enrollment Formula Staffing Staffing Variance
Teachers

9 532            31.00 17.200             17.200           -              
10 535            31.00 17.200             17.200           -              
11 464            31.00 15.000             15.000           -              
12 614            31.00 19.800             19.800           -              

Total Regular Teachers 2,145 66.000             66.000           -              

Sixth Period Assignments 3.200               3.200             -              

ASB/Athletic Director 0.70 0.700               0.700             -              

Total Before Special Education 69.900             69.900           -              

Special Education - SDC 87              15.00 4.000               4.000             -              

Special Education - RSP 160 28.00 6.000               6.000             -              

Special Education - SH/FS/Autism 37              5.000               5.000             -              

Totals - Less RSP Enrollment 2,269 84.900             84.900           -              

Administrative Staff
Principal 1.0 Per Site 1.000               1.000            -              
Asst. Principal 3.0 Per Site 3.000               3.000            -              
Counselor - Middle/ High School 1.0 Per 900 2.521               2.521            -              
Librarian 1.0 Per Site 1.000               1.000            -              
Office Manager 1.0 Per Site 1.000               1.000            -              
Secretary II 3.0 Per Site 3.000               3.000            -              
Clerical - Attendance, Student Body 1.0 Hrs Per 37.5 7.563               7.563            -              
Library Media Tech 8 Hrs Per 1000 2.269               2.269            -              
Health Technician 7 Hrs Per Site 0.875               0.875            -              
Campus Supervisors - Middle/High School 1.0 Hrs Per 44 6.446               6.446            -              
Plant Manager 1.0  Per Site 1.000               1.000            -              
Custodian Per Formula 10.000             9.500            (0.500)         
Pool Custodian 1 per pool 1.000               1.000            -              
Breakfast Supervision 0.567               0.567            -              

Total Administrative Staff 41.241             40.741           (0.500)         

Total Formula Staffing 126.141           125.641         (0.500)         

Instructional Aides
Special Education One Per SDC, SH & RSP Teacher 10.000             14.500          4.500          
Special Ed PS and One to One Aides As needed -                  5.094            5.094          

Total Instructional Aide Staff 10.000             19.594           9.594          

Total Site Staff 136.141           145.235         9.094          

Per Formula
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Alessandro School

Projected Approved Formula 
District Formula Positions Enrollment Formula Staffing Staffing Variance
Teachers
9 -                 24.00 -                  -                 -              
10 -                 24.00 -                  -                 -              
11 105             24.00 4.400              4.400             -              
12 295             24.00 11.400            11.400           -              

Total Regular Teachers 400 15.800            15.800           -              

Sixth Period Assignments -                  -                 -              

Total Before Special Education 15.800            15.800           -              

Special Education - SDC 1                 15.00 0.500              0.500             -              

Special Education - RSP 15               28.00 0.500              0.500             -              

Totals - Less RSP Enrollment 401 16.800            16.800           -              

Administrative Staff
Principal  0.7 Per Site 0.700              0.700            -              
Asst. Principal 0.5 Per Site 0.500              0.500            -              
Counselor - Middle/ High School 1.00 Per Site 1.000              1.000            -              
Office Manager  0.7 Per Site 0.700              0.700            -              
Clerical - Attendance, Student Body 1.0 Hrs Per 25 2.005              2.005            -              
Library Media Tech 4 Hrs Per Site 0.500              0.500            -              
Health Technician 4 Hrs Per Site 0.500              0.500            -              
Campus Supervisors - Middle/High School 1.0 Hrs Per 30 1.671              1.671            -              
Custodian 1.5 Per Site 1.500              1.500            -              
Breakfast Supervision - Estimate 0.100              0.100            -              

Total Administrative Staff 9.176              9.176             -              

Total Formula Staffing 25.976            25.976           -              

Instructional Aides
Special Education One Per SDC & RSP Teacher 1.000              0.625            (0.375)         
Other None -                  -              

Total Instructional Aide Staff 1.000              0.625             (0.375)         

Total Site Staff 26.976            26.601           (0.375)         

Per Formula
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Family Tree Learning Center

Projected Approved Formula 
District Formula Positions Enrollment * Formula Staffing Staffing Variance
Teachers
K - 3 38                          20.00 2.000                2.000             -              
4 10                          31.00 0.500                0.500             -              
5 11                          31.00 0.500                0.500             -              
6 15                          30.00 0.600                0.600             -              
7 45                          30.00 1.600                1.600             -              
8 65                          30.00 2.200                2.200             -              

Staffing Above Formula -                    2.000             2.000          

Total Regular Teachers 184 7.400                9.400             2.000          

Instrumental Music -                    -                 -              

Total Before Special Education 184 7.400                9.400             2.000          

Special Education - SDC ** 2                            0.00 0.250                0.250             -              

Special Education - RSP ** 5                            28.00 0.250                0.250             -              

Totals - Less RSP Enrollment 186 7.900                9.900             2.000          

Administrative Staff
Principal 1.0 Per Site 0.500               0.500            -              
Asst. Principal None 0.500                0.500            -              
Counselor - Middle/ High School None -                    -                -              
Office Manager None -                    -                -              
Secretary IV 1.0 Per Site 1.000               1.000            -              
Clerical - Attendance None -                    -                -              
Library Media Tech 2 Hrs Per Site 0.250               0.250            -              
Health Technician None -                    -                -              
Campus Supervisors - Middle/High School None -                    -                -              
Custodian None -                    -              
Breakfast Supervision - Estimate None -                    -                -              

Total Administrative Staff 2.250                2.250             -              

Total 10.150              12.150           2.000          

* Independent Study staffing ratios have been changed effective 2008-09 to comply
  with requirement that IS teacher:student ratios are equivalent to classroom-based ratios
** FTLC Special Ed staffing split with HELP school.  Total between both sites 0.50 SDC and 0.50 RSP

Staffing will be comprised of a combination of regular and hrly teachers
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HELP

Projected Approved Formula 
District Formula Positions Enrollment Formula Staffing Staffing Variance
Teachers

6 3                          15.00 0.200              0.200             -              
7 2                          15.00 0.200              0.200             -              
8 6                          15.00 0.400              0.400             -              
9 10                        15.00 0.600              0.600             -              
10 5                          15.00 0.400              0.400             -              
11 15                        15.00 1.000              1.000             -              
12 10                        15.00 0.600              0.600             -              

Total Regular Teachers 51 3.400              3.400             -              

6th Period Assignments -                  -                 -              

Total Before Special Education 3.400              3.400             -              

Special Education - SDC 6                          15.00 0.250              0.250             -              

Special Education - RSP 8                          28.00 0.250              0.250             -              

Special Education - SH/FS/Autism -                           15.00 -                  -                 -              

Totals - Less RSP Enrollment 57 3.900              3.900             -              

Administrative Staff
Principal 1.0 Per Site 0.500              0.500            -              
Asst. Principal None 1.000              1.000            -              
Counselor - Middle/ High School 0.6 Per Site 0.600              0.600            -              
Office Manager None -                  -                -              
Secretary IV 1.0 Per Site 1.000              1.000            -              
Library Media Tech None -                  -                -              
Health Technician None -                  -                -              
Campus Supervisors - Middle/High School 1.0 Hrs Per 10 0.713              0.713            -              
Custodian None -                  -                -              
Breakfast Supervision - Estimate None -                  -                -              

Total Administrative Staff 3.813              3.813             -              

Total Formula Staffing 7.713              7.713             -              

Instructional Aides
Special Education One Per SDC & RSP Teacher 0.500              0.625            0.125          
Special Ed PS and One to One Aides As needed -                  -              

Total Instructional Aide Staff 0.500              0.625             0.125          

Total Site Staff 8.213              8.338             0.125          

** HELP Special Ed staffing split with FTLC.  Total between both sites 0.50 SDC and 0.50 RSP
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Helen Hunt Jackson School

Projected Approved Formula 
District Formula Positions Enrollment * Formula Staffing Staffing  Variance
Teachers

6 -                        30.00 -             -                 -              
7 -                        30.00 -             -                 -              
8 -                        30.00 -             -                 -              
9 74                     31.00 2.400          2.400             -              
10 80                     31.00 2.600          2.600             -              
11 125                   31.00 4.000          4.000             -              
12 157                   31.00 5.000          5.000             -              
Staffing Above Formula -             1.000             1.000          

Total Regular Teachers 436 14.000        15.000           1.000          

Total Hourly Teachers Above Formula -             3.000             3.000          

Total Before Special Education 14.000        18.000           4.000          

Special Education - SDC 2                       15.00 -             -                 -              

Special Education - RSP -                        28.00 -             -                 -              

Totals - Less RSP Enrollment 438 14.000        18.000           4.000          

Administrative Staff
Principal 0.7 Per Site 0.500        0.500            -              
Asst. Principal None 0.500          0.500            -              
Counselor - Middle/ High School 1.0 Per Site 1.000        1.000            -              
Office Manager 1.0 Per Site 1.000        1.000            -              
Secretary II None -             -                -              
Clerical - Attendance 2.5 Per Site 2.500        2.500            -              
Library Media Tech .5 Per Site 0.500        0.500            -              
Health Technician None -             -                -              
Campus Supervisors - Middle/High School None -            -                -              
Custodian 1.0 Per Site 1.000        1.000            -              
Breakfast Supervision - Estimate None -             -                -              

Total Administrative Staff 7.000          7.000             -              

Total 21.000        25.000           4.000          

Instructional Aides
Special Education One Per SDC & RSP Teacher -             -                 -              
Special Ed PS and One to One Aides As needed -             7.188             7.188          

Total Instructional Aide Staff -             7.188             7.188          

Total Site Staff 21.000        32.188           11.188        

* Independent Study staffing ratios have been changed effective 2008-09 to comply
  with requirement that IS teacher:student ratios are equivalent to classroom-based ratios

Staffing will be comprised of a combination of regular and hrly teachers
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HAAAT Charter School

Projected Approved Formula 
District Formula Positions Enrollment Formula Staffing Staffing Variance
Teachers

9 34                        25.00 1.400              1.400             -              
10 49                        25.00 2.000              2.000             -              
11 36                        25.00 1.400              1.400             -              
12 -                           25.00 -                  -              

Total Regular Teachers 119 4.800              4.800             -              

6th Period Assignments -                  -                 -              

Total Before Special Education 4.800              4.800             -              

Special Education - SDC 2                          15.00 -                  -                 -              

Special Education - RSP 5                          28.00 0.500              0.500             -              

Special Education - SH/FS/Autism -                           -                  -                 -              

Totals - Less RSP Enrollment 121 5.300              5.300             -              

Administrative Staff
Principal 1.0 Per Site 0.500              0.500            -              
Asst. Principal None -                  -                -              
Counselor - Middle/ High School 0.6 Per Site 0.400              0.400            -              
Secretary IV 1.0 Per Site 1.000              1.000            -              
Secretary II 1.0 Per Site -                  -                -              
Library Media Tech None -                  -                -              
Health Technician None -                  -                -              
Campus Supervisors - Middle/High School 1.0 Hrs Per 10 0.250              0.250            -              
Custodian None 0.250              0.250            -              
Breakfast Supervision - Estimate None -                  -                -              

Total Administrative Staff 2.400              2.400             -              

Total Formula Staffing 7.700              7.700             -              

Instructional Aides
Special Education One Per SDC & RSP Teacher 0.500              (0.500)         
Other Additional Classroom Aides  -                  -              

Total Instructional Aide Staff 0.500              -                 (0.500)         

Total Site Staff 8.200              7.700             (0.500)         

Charter School funding is separate from the district's general fund.  Staffing levels are contigent upon the Charter School
projected revenues and may vary from staffing formulae used for other district schools.
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School District
Multi Year Projections 2006-07 Through 20010-11

Combined

 Percent Percent Percent Percent
Audited Estimated of Proposed of Projected of Projected of
Actuals Actuals Change Budget Change Budget Change Budget Change

DESCRIPTION 2006-07 2007-08 over PY 2008-09 % 2009-10 over PY 2010-11 over PY

COLA Actual/Projection % 5.92% 4.53% 5.66% 4.83% 2.70%
ADA Actual/Projection (Number) 21,937 22,295 1.63% 22012.21 0.34% 21,683 -1.49% 22,438 3.48%

(excluding County and Charter)
REVENUES

REVENUE LIMIT $126,259,071 $129,883,183 2.87% $130,276,237 3.18% $134,437,835 3.19% $136,642,148 1.64%

FEDERAL $13,961,827 $13,871,881 -0.64% $13,537,965 -3.04% $12,713,525 -6.09% $12,840,340 1.00%

STATE $29,988,247 $27,954,582 -6.78% $23,887,681 -20.34% $23,887,681 0.00% $24,575,466 2.88%

LOCAL $18,913,466 $20,130,504 6.43% $21,063,905 11.37% $20,875,820 -0.89% $20,885,854 0.05%

CONTRIBUTIONS $0 $0 #DIV/0! $0 #DIV/0! $0 #DIV/0! $0 #DIV/0!

REVENUE TOTALS $189,122,611 $191,840,150 1.44% $188,765,788 -0.19% $191,914,861 1.67% $194,943,808 1.58%

EXPENDITURES
Certificated Salaries $87,504,909 $94,252,223 7.71% $89,622,498 2.42% $95,454,485 6.51% $95,206,157 -0.26%

Classified Salaries $25,917,611 $29,712,489 14.64% $30,686,903 18.40% $32,683,786 6.51% $32,961,727 0.85%

Benefits $31,941,982 $36,075,110 12.94% $35,658,373 11.63% $37,793,528 5.99% $37,713,734 -0.21%

Books & Supplies $10,759,658 $12,108,903 12.54% $9,037,428 -16.01% $11,190,337 23.82% $6,123,758 -45.28%

Contracts & Services $15,342,788 $17,645,043 15.01% $16,919,341 10.28% $18,509,535 9.40% $17,942,216 -3.07%

Capital Outlay $3,127,251 $1,274,582 -59.24% $132,724 -95.76% $135,378 2.00% $137,610 1.65%

Other Outgo $3,155,846 $3,574,762 13.27% $4,544,265 44.00% $4,499,304 -0.99% $4,606,052 2.37%

Support Costs ($345,809) ($237,236) -31.40% ($568,536) 64.41% ($350,000) -38.44% ($315,653) -9.81%

Total Expenditures $177,404,236 $194,405,876 9.58% $186,032,996 4.86% $199,916,353 7.46% $194,375,601 -2.77%

OTHER SOURCES & USES
Transfers In & Other Sources $1,131,778 $2,375,000 109.85% $300,000 -73.49% $0 -100.00% $0 #DIV/0!

Transfers Out & Other Uses $2,763,802 $1,202,150 -56.50% $0 -100.00% $950,000 #DIV/0! $969,000 2.00%

Total Expenditures & Uses $180,168,038 $195,608,026 8.57% $186,032,996 3.26% $200,866,353 7.97% $195,344,601 -2.75%

NET INCREASE (DECREASE) IN FUND BALANCE $10,086,351 ($1,392,876) -113.81% $3,032,792 -69.93% ($8,951,492) -395.16% ($400,793) -95.52%

FUND BALANCE, RESERVES
Beginning Balance $10,779,034 $20,865,384 93.57% $19,472,508 80.65% $22,505,300 15.57% $13,553,808 -39.78%

Ending Balance $20,865,385 $19,472,508 -6.68% $22,505,300 7.86% $13,553,808 -39.78% $13,153,015 -2.96%

Reserve Amounts:
Revolving Cash $25,000 $25,000 $25,000 $25,000 $25,000
Stores $215,085 $215,085 $215,085 $215,085 $215,085
Designated for Economic Uncert. $5,438,995 $6,793,451 $5,583,990 $6,023,177 $5,860,509
Prepaid Expenditures $0 $603,390 $0 $0 $0
Legally Restricted Balances $9,337,954 $5,620,568 $6,553,259 $932,691 $932,691
Designated - Unrestricted Carry Over $2,960,792 $701,233 $1,422,690 $0 $0
Designated - OPEB/Mandated Costs $0 $2,167,613 $2,167,613 $2,667,613 $2,667,613
Designated - Restricted Resources $0 $3,346,168 $3,433,000 $3,433,001 $3,433,001
Unappropriated $2,887,559 $0 $3,104,663 $257,241 $19,116
  Total EFB $20,865,385 $19,472,508 $22,505,300 $13,553,808 $13,153,015
% of Reserve (9770 and 9790) 4.62% 3.47% 4.67% 3.13% 3.01%

Hemet Unified
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School District
Multi Year Projections 2006-07 Through 20010-11

Unrestricted

 Percent Percent Percent Percent
Audited Estimated of Proposed of Projected of Projected of
Actuals Actuals Change Budget Change Budget Change Budget Change

DESCRIPTION 2006-07 2007-08 over PY 2008-09 % 2009-10 over PY 2010-11 over PY

COLA Actual/Projection % 5.92% 4.53% 5.66% 4.83% 2.70%
ADA Actual/Projection (Number) 21,937.47 22,294.62 1.63% 22,012.21 0.34% 21,683.15 -1.49% 22,437.51 3.48%

(excluding County and Charter)
REVENUES

REVENUE LIMIT $120,184,118 $123,515,564 2.77% $124,042,744 3.21% $128,005,494 3.19% $130,104,317 1.64%

FEDERAL $234,221 $878,773 275.19% $982,000 319.26% $32,000 -96.74% $32,000 0.00%

STATE $12,074,046 $11,825,001 -2.06% $9,946,609 -17.62% $9,946,609 0.00% $10,216,162 2.71%

LOCAL $2,731,426 $2,301,023 -15.76% $1,191,485 -56.38% $1,003,400 -15.79% $1,013,434 1.00%

CONTRIBUTIONS ($11,706,163) ($13,012,041) 11.16% ($11,735,166) 0.25% ($12,362,606) 5.35% ($12,733,484) 3.00%

REVENUE TOTALS $123,517,648 $125,508,320 1.61% $124,427,672 0.74% $126,624,897 1.77% $128,632,429 1.59%

EXPENDITURES
Certificated Salaries $69,197,760 $73,659,956 6.45% $69,904,115 1.02% $74,452,972 6.51% $73,868,620 -0.78%

Classified Salaries $14,344,361 $16,096,214 12.21% $16,573,097 15.54% $17,651,555 6.51% $17,688,980 0.21%

Benefits $22,904,900 $25,291,728 10.42% $24,490,897 6.92% $25,899,353 5.75% $25,629,252 -1.04%

Books & Supplies $2,614,980 $3,448,598 31.88% $2,783,954 6.46% $2,311,794 -16.96% $1,958,030 -15.30%

Contracts & Services $9,663,320 $10,948,445 13.30% $11,121,849 15.09% $11,612,941 4.42% $11,859,717 2.13%

Capital Outlay $280,128 $101,031 -63.93% $23,550 -91.59% $24,021 2.00% $24,026 0.02%

Other Outgo $50,160 $43,746 -12.79% $69,166 37.89% $70,549 2.00% $71,960 2.00%

Support Costs ($1,473,517) ($1,054,625) -28.43% ($2,252,225) 52.85% ($2,067,363) -8.21% ($2,067,363) 0.00%

Total Expenditures $117,582,092 $128,535,093 9.32% $122,714,403 4.36% $129,955,822 5.90% $129,033,222 -0.71%

OTHER SOURCES & USES
Transfers In & Other Sources $530,253 $2,250,000 324.33% $300,000 -43.42% $0 -100.00% $0 #DIV/0!

Transfers Out & Other Uses $2,017,638 $244,883 -87.86% $0 -100.00% $0 #DIV/0! $0 #DIV/0!

Total Expenditures & Uses $119,599,730 $128,779,976 7.68% $122,714,403 2.60% $129,955,822 5.90% $129,033,222 -0.71%

NET INCREASE (DECREASE) IN FUND BALANCE $4,448,171 ($1,021,656) -122.97% $2,013,269 -54.74% ($3,330,925) -265.45% ($400,793) -87.97%

FUND BALANCE, RESERVES
Beginning Balance $7,079,259 $11,527,428 62.83% $10,505,772 48.40% $12,519,041 19.16% $9,188,116 -26.61%

Ending Balance $11,527,430 $10,505,772 -8.86% $12,519,041 8.60% $9,188,116 -26.61% $8,787,323 -4.36%

Reserve Amounts:
Revolving Cash $25,000 $25,000 $25,000 $25,000 $25,000
Stores $215,085 $215,085 $215,085 $215,085 $215,085
Designated for Economic Uncert. $5,438,995 $6,793,451 $5,583,990 $6,023,177 $5,860,509
Prepaid Expenditures $0 $603,390 $0 $0 $0
Legally Restricted Balances $0 $0 $0 $0 $0
Designated $2,960,792 $701,233 $1,422,690 $0 $0
Designated - OPEB $0 $2,167,613 $2,167,613 $2,667,613 $2,667,613
Designated $0 $0 $0 $0 $0
Unappropriated $2,887,558 $0 $3,104,663 $257,241 $19,116
  Total EFB $11,527,430 $10,505,772 $12,519,041 $9,188,116 $8,787,323

Hemet Unified

6/10/2008 J:\00 Secure\2008-09\2008-09 Budget\2008-09 Bdgt RCOE MYP.xls



 School District
Multi Year Projections 2006-07 Through 20010-11

Restricted

 Percent Percent Percent Percent
Audited Estimated of Proposed of Projected of Projected of
Actuals Actuals Change Budget Change Budget Change Budget Change

DESCRIPTION 2006-07 2007-08 over PY 2008-09 % 2009-10 over PY 2010-11 over PY

REVENUES
REVENUE LIMIT $6,074,953 $6,367,619 4.82% $6,233,493 0.02609732 $6,432,341 3.19% $6,537,831 1.64%

FEDERAL $13,727,606 $12,993,108 -5.35% $12,555,965 -0.0853493 $12,681,525 1.00% $12,808,340 1.00%

STATE $17,914,201 $16,129,581 -9.96% $13,941,072 -0.2217866 $13,941,072 0.00% $14,359,304 3.00%

LOCAL $16,182,040 $17,829,481 10.18% $19,872,420 0.22805406 $19,872,420 0.00% $19,872,420 0.00%

CONTRIBUTIONS $11,706,163 $13,012,041 11.16% $11,735,166 0.00247758 $12,362,606 5.35% $12,733,484 3.00%

REVENUE TOTALS $65,604,963 $66,331,830 1.11% $64,338,116 -0.0193102 $65,289,964 1.48% $66,311,379 1.56%

EXPENDITURES
Certificated Salaries $18,307,149 $20,592,267 12.48% $19,718,383 0.0770865 $21,001,513 6.51% $21,337,537 1.60%

Classified Salaries $11,573,250 $13,616,275 17.65% $14,113,806 0.21951967 $15,032,231 6.51% $15,272,747 1.60%

Benefits $9,037,082 $10,783,382 19.32% $11,167,476 0.23573915 $11,894,175 6.51% $12,084,482 1.60%

Books & Supplies $8,144,678 $8,660,305 6.33% $6,253,474 -0.2322012 $8,878,543 41.98% $4,165,728 -53.08%

Contracts & Services $5,679,468 $6,696,598 17.91% $5,797,492 0.02078082 $6,896,594 18.96% $6,082,499 -11.80%

Capital Outlay $2,847,123 $1,173,551 -58.78% $109,174 -0.9616546 $111,357 2.00% $113,584 2.00%

Other Outgo $3,105,686 $3,531,016 13.70% $4,475,099 0.44093736 $4,428,755 -1.04% $4,534,092 2.38%

Support Costs $1,127,708 $817,389 -27.52% $1,683,689 0.49301858 $1,717,363 2.00% $1,751,710 2.00%

Total Expenditures $59,822,144 $65,870,783 10.11% $63,318,593 0.0584474 $69,960,531 10.49% $65,342,379 -6.60%

OTHER SOURCES & USES
Transfers In & Other Sources $601,525 $125,000 -79.22% $0 -1 #DIV/0! #DIV/0!

Transfers Out & Other Uses $746,164 $957,267 28.29% $0 -1 $950,000 #DIV/0! $969,000 2.00%

Total Expenditures & Uses $60,568,308 $66,828,050 10.34% $63,318,593 0.04540799 $70,910,531 11.99% $66,311,379 -6.49%

NET INCREASE (DECREASE) IN FUND BALANCE $5,638,180 ($371,220) -106.58% $1,019,523 -0.8191752 ($5,620,567) -651.29% $0 -100.00%

FUND BALANCE, RESERVES
Beginning Balance $3,699,775 $9,337,956 152.39% $8,966,736 1.42358954 $9,986,259 11.37% $4,365,692 -56.28%

Ending Balance $9,337,955 $8,966,736 -3.98% $9,986,259 0.06942676 $4,365,692 -56.28% $4,365,692 0.00%

Reserve Amounts:
Revolving Cash $0 $0 $0 $0 $0
Stores $0 $0 $0 $0 $0
Designated for Economic Uncert. $0 $0 $0 $0 $0
Prepaid Expenditures $0 $0 $0 $0 $0
Legally Restricted Balances $9,337,954 $5,620,568 $6,553,259 $932,691 $932,691
Designated $0 $0 $0 $0 $0
Designated $0 $0 $0 $0 $0
Designated $0 $3,346,168 $3,433,000 $3,433,001 $3,433,001
Unappropriated $1 $0 $0 $0 $0
  Total EFB $9,337,955 $8,966,736 $9,986,259 $4,365,692 $4,365,692

Hemet Unified
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Hemet Unified School District

Multi-year Projection Assumptions

Total 
Expense Rev Limit Federal State Local Transfers In

Total 
Revenue

1XXX 2XXX 3XXX 4XXX 5XXX 6XXX 7XXX Change 80XX 81XX-82XX 83XX-85XX 86XX-87XX 891X Change

2008-09 89,622,498 30,686,903 35,658,373 9,037,428 16,919,341 132,724 3,975,729 186,032,996 130,276,237 13,537,965 23,887,681 21,063,905 300,000 189,065,788
2009/10 Adjustments

List separately: 0 0

COLA/Increased Costs 284,137 2,654 369,352 656,143 13,744,469 125,560 10,000 13,880,029

COLA Deficit 0 (7,550,236) (7,550,236)

Step & Column 1,433,960 490,991 393,834 2,318,785 0

Negotiations 0 0

Additional Staffing 4,398,027 1,505,892 1,741,321

New Schools 0 0

ADA Growth 0 (2,032,635) (2,032,635)

One-time expenses/Carry Over 2,152,909 1,306,057 (195,777) 3,263,189 (950,000) (198,085) (300,000) (1,448,085)

Deferred Maint Cont 950,000 950,000 0

0 0

0 0

2009/10 TOTALS 95,454,485 32,683,786 37,793,528 11,190,337 18,509,535 135,378 5,099,304 193,221,113 134,437,835 12,713,525 23,887,681 20,875,820 0 191,914,861
2009/10 Adjustments

List separately: 0 0

COLA/Increased Costs 2,232 2,232 11,200,025 126,815 687,785 10,034 12,024,659

COLA Deficit (599,466) (599,466) (7,638,111) (7,638,111)

Step & Column 1,527,272 522,941 425,356 2,475,569 0

Negotiations 0 0

New Schools 0 0

ADA Growth (1,775,600) (245,000) (505,150) (279,758) (150,000) (2,955,508) (1,357,601) (1,357,601)

One-time expenses/Carry Over (4,187,355) (417,319) 141,095 (4,463,579) 0

Deferred Maint Cont 19,000 19,000 0

0 0

0 0

2009/10 TOTALS 95,206,157 32,961,727 37,713,734 6,123,758 17,942,216 137,610 5,259,399 187,699,361 136,642,148 12,840,340 24,575,466 20,885,854 0 194,943,808

2008-09 Bdgt RCOE MYP.xls 6/10/2008 2:44 PM



ATTACHMENT A

DISTRICT

2008-09 2009-10 2010-11

Projected Enrollment:
District K-12 23,007                        22,666                          22,441                          
Charter School 119                             119                               119                               

Projected ADA:
District K-12 21,560.94                   21,242.00                     21,032.00                     
County Supplement 67.48                          67.48                            67.48                            
Charter School 111.27                        111.27                          111.27                          

Revenue Limit COLA 5.66% 4.83% 2.70%
Deficit 5.36% 5.36% 5.36%

Step/Column Increase:
Certificated (Salaries only) 1,411,378$                 1,433,960$                   1,527,272$                   
Classified (Salaries only) 483,259$                    490,991$                      522,941$                      

Growth/Decrease (Include New Schools Opening):
# of Teachers -53.50 0.00 -25.00
Certificated (Salaries only) (4,226,500)$                -$                                  (1,775,600)$                  
Classified (Salaries only) -$                                  (245,000)$                     
Management (Salaries only) (403,225)$                   -$                                  -$                                  

Negotiated/Projected Salary and Benefit Increase:
Certificated Salaries -$                                -$                                  -$                                  
Classified Salaries -$                                -$                                  -$                                  
Health/Welfare Benefits -$                                $ $

# of New Schools Opening
Cost of Operations for New 
Schools (Objects 4XXX-6XXX) 300,000$                    -$                                  $

SUMMARY OF ASSUMPTIONS
FOR FISCAL YEAR 2008-09 THROUGH 2010-11

Hemet Unified

ADOPTED BUDGET 2008-09



ATTACHMENT A

Other Major Assumptions in 
Objects 4XXX-7XXX

Deferred Maintenance 
match is not budgeted 
in 7619, but held in 
reserve in resource 
8150, obj 9740 
pending outcome of 
state budget.  2% 
COLA capture from 
restricted funds has 
been approved, funds 
are reserved in 
expense object codes 
and will be transferred 
pending outcome of 
final state budget; 
expenses continue for 
phase in of additional 
grades added to new 
high school opened in 
2007/08 and transfer 
of students/staff to 
new middle school off-
set by repurposing of 
exisiting middle school

Expenditure budgets 
include assumption that 
all restricted carry over 
will be budgeted and 
spent in 2009-10 with 
the exception of 
redevelopment and 
prior year Deferred 
Maintenance reserve. 
Annual Deferred 
Maintentance match, 
1/2% of combined 
general fund 
expenditures is 
reinstated

Continued decline in 
enrollment anticipated 
with decrease in 
associated expenses 
throughout

Other Major Assumptions in 
Objects 8XXX

 Transfers in from F17 
for new schools and 
move to new district 
office facility projected 
to be $300,000 

$950,000 of federal 
(MAA) revenue 
budgeted in prior year, 
not budgeted in 2009/10 
pending outcome of 
MAA funding legistlation 
at the federal level. 



Proposal  Revised 
Estimates 

1 Rev Limit Funding based on 07/08 P-2 ADA due to projected decline        2,450,000 
2 Community Day School Encroachment 388,765          
3 Transportation Encroachment 400,000          
4 Routine Maintenance (10% reduction) 215,000          
5 Summer School Reduction 500,000          
6 Maintain 4 middle schools 662,242          
7 Mandatory Use of Comp/Vacation Time 250,000          
8 Reduce Overtime/Extra Duty 63,000            
9 Eliminate Western Center Support Personnel 165,000          
10 Implement SERP w/ no attrition 350,000          
11 Reduce MS librarians - replace with techs and 1 librarian to oversee 100,000          
12 Certificated Attrition (20 FTE's) 2,000,000       
13 Grounds/Custodial reduction 300,000          
14 Spec Ed Instructional Aide reduction 250,000          
15 Clerical reduction 176,678          
16 5% Site/Dept budget reduction ($120K addl reduction to Grounds) 220,000          
17 Governing Board Recognition/Scholarships 19,800            
18 Mega Item Transfer 135,000          
19 Energy Savings - Offset by new campus 300,000          
20 Limit New Teacher Orientation 17,275            

21 Absorb vacated management positions - 6 @ est $120K ea plus benefits 850,000          
22 CSR Kindergarten Option B (negotiable) 800,000          
23 Additional Planning Time & Supervision for Option 2 Kindergarten (200,000)        
24 Reduce Non-Public Schools Contracts 200,000          
25 Limit Conferences 200,000          
26 Facilities Consultant Contracts 50,000            
27 Security - increase due to reduction/loss of categorical funding (500,000)        
28 Print Shop - Revenue 100,000          
29 Pool Custodian/Pool Supervisor (55,000)          
30 Athletics Increase - for addl grade at THS (150,000)        

Total      10,257,760 



 2008-09 Adopted Budget
Site Unrestricted Allocations

Resource 
0004

Resource 
0106

Resource 
0107

Resource 
0108

Resource 
0201

Resource 
0205

Resource 
1101

Discretionary Total
Site Name Allocation Athletics Extra Duty Substitute Overtime Pool Music Equip * Site Lottery Allocation
Bautista Creek 34,656$             -$                   49,170$         -$                   21,801$         105,627$         
Cawston 32,224               -                     46,882           -                     19,819           98,925
Fruitvale 34,542               -                     48,862           -                     21,429           104,833
Harmony 27,284               -                     40,184           -                     16,598           84,066
Hemet Elementary 27,094               -                     40,173           -                     17,961           85,228
JWiens 27,208               -                     40,184           -                     16,846           84,238
Little Lake 31,654               -                     42,618           -                     21,057           95,329
McSweeny 27,702               -                     40,216           -                     17,564           85,482
Ramona 30,362               -                     43,576           -                     18,209           92,147
Valle Vista 27,474               -                     40,202           -                     16,846           84,522
Whittier 37,848               -                     53,610           -                     24,278           115,736
Winchester 24,624               -                   37,699         -                    15,087         77,410
Cottonwood 9,496                 6,000             14,500           16,721           400                5,500             52,617
Hamilton K-8 23,062               6,000             14,500           32,264           400                13,890           90,116
Idyllwild 12,369               6,000           14,500         20,980         400               8,274           62,523
Acacia 54,036               17,000           24,500           71,554           1,000             26,297           194,387
Dartmouth 42,707               17,000           24,500           48,589           1,000             19,754           153,550
Diamond Valley 58,054               17,000           24,500           69,185           1,000             25,601           195,340
Rancho Viejo 55,575               17,000           24,500           69,250           1,000             25,103           192,428
Santa Fe Middle School -                         -                   -                   -                   0
Hamilton 9-12 20,743               200,000         28,500           25,434           1,100             8,185             283,962
Hemet High 124,407             250,000         48,000           115,077         5,000             46,228           588,712
Tahquitz High 67,507               250,000         42,500           72,899           3,500             50,000           27,251           513,657
West Valley High 118,503             250,000       42,500         111,515       5,000            50,000         44,741         622,259
Alessandro 17,143               4,500             33,178           250                8,378             63,449
Family Tree 7,951                 2,500             8,809             250                3,914             23,424
Helen Hunt 18,724               11,000           20,524           250                -                     7,249             57,747
H. E. L. P. -                    -                   1,932           1,932
Total Site Allocations 992,949$           1,036,000$     321,000$       1,239,355$     20,550$         100,000$       -$                   499,792$       4,209,646$      

District Office 79,000$         260,645$       49,450$         80,000$         34,899$         503,994$         

Total 2007-08 Allocations 992,949$           1,036,000$     400,000$       1,500,000$     70,000$         100,000$       80,000$         534,691$       4,713,640$      

Resource   0001



 2008-09 Adopted Budget
 Department Allocations

Resource 
0000

Resource 
0106

Resource 
0107

Resource 
0108

Dept

Department Description Discretionary Extra Duty Substitute Overtime Total
Governing Board 52,250$            2,500$         54,750$        
Superintendent 61,750              61,750          
Educational Services Admin 38,000              38,000          
Area Admin 14,250              14,250          
Pupil Services  15,200              3,250           18,450          
Health Services 25,650              6,306              31,956          
CWA 38,000              38,000          
Centralized Enrollment 13,300              9,750                23,050          
Business Services 23,750              23,750          
Plant Operations  80,750              19,500              100,250        
Grounds  179,250            19,500              42,417            4,500           245,667        
Facilities 38,000              38,000          
Fiscal Services 35,625              1,000           36,625          
District Admin -                        30,250              29,200         59,450          
Purchasing/Warehouse 17,100              211,922          229,022        
Technology  47,025              7,500           54,525          
Personnel 80,750              -                        1,500           82,250          
Employee Benefits 2,375                2,375            
Safety 11,400              11,400          

Totals 774,425$          79,000$            260,645$        49,450$       1,163,520$    





Prelim Budget 182,479$     6.5% less than 07-08
Mega 50.00% 91,240$       

91,240$       divided by 1357 67.2362 per student
Indirect Costs 2.33% 2,126$         
Direct Costs 12.00% 10,949$       
Testing Coordinat 18.935% 17,276         13,750     
UCR Classes 12.950% 11,816$       9,400$         
Prof Develpmnt 5% 4,562$         
Site Distribution 44,511$       

12.00% 3.00% 18.94% 12.95% 5%

Site GATE Stu 
count 07-08 Allocation Directs Indirects

Testing 
Coordinato

rs

UCR 
Classes

Professiona
l 

Developme
nt

Adjusted 
Allocation

ACACIA 120 8,068               242             1,528       1,045       403          403          4,447       
BAUTISTA 44 2,958               89               560          383          148          148          1,631       
CAWSTON 37 2,488               75               471          322          124          124          1,371       
COTTONWOOD 27 1,815               54               344          235          91            91            1,001       
DARTMOUTH 137 9,211               276             1,744       1,193       461          461          5,077       
DIAMOND VALLEY 124 8,337               250             1,579       1,080       417          417          4,595       
FAMILY TREE 10 672                  20               127          87            34            34            371          
FRUITVALE 38 2,555               77               484          331          128          128          1,408       
HAMILTON k-8 46 3,093               93               586          401          155          155          1,705       
HAMILTON 9-12 8 538                  16               102          70            27            27            296          
HARMONY 21 1,412               42               267          183          71            71            778          
HELP 0 500                  -             -          25            475          
HEMET ELEM. 20 1,345               40               255          174          67            67            741          
HEMET HIGH 250 16,809             504             3,183       2,177       840          840          9,264       
IDYLLWILD 39 2,622               79               497          340          131          131          1,445       
JACKSON, H.H. 21 1,412               42               267          183          71            71            778          
JACOB WIENS 12 807                  24               153          104          40            40            445          
LITTLE LAKE 23 1,546               46               293          200          77            77            852          
McSWEENY 23 1,546               46               293          200          77            77            852          
RAMONA 19 1,277               38               242          165          64            64            704          
RANCHO VIEJO 55 3,698               111             700          479          185          185          2,038       
TAHQUITZ 43 2,891               87               547          374          145          145          1,593       
VALLE VISTA 30 2,017               61               382          261          101          101          1,112       
WEST VALLEY 162 10,892             327             2,062       1,411       545          545          6,003       
WHITTIER 28 1,883               56               356          244          94            94            1,038       
WINCHESTER 20 1,345               40               255          174          67            67            741          

1357 91,240            2,737       17,276  11,816  4,562    4,562     50,762  

2008 - 2009 PRELIMINARY GATE  BUDGET



Title I Site Preliminary Budget for 2008-2009
2/25/2008

350,000 PC 
& 625,433 

SES
1,207,400                              divided by 15,783         76.5000           350,000       08-09 07-08 Difference 625,433       

22.18$         10 39.63$         

Site

% of 
Free/Reduce

d

Oct 
CBedsFree/

Reduced

$76.50 per 
Free/Reduced 

Student

1% Parent 
Involvement

Minus 
Centralized 

Services 
(SPSA) 

Preliminary 
Title I Total  

10% 
Professional 
Development

2007-2008 
Budget Difference

Additional $ 
to be 

distributed if 
available 
from 20% 
Set-aside

Acacia 73.2 977 74,741        3,019        21,666    56,094    30,190    88,687 (32,593)   38,716    
Alessandro 80.5 323 24,710        998           7,163      18,545    9,980      17,387 1,158      12,800    
Bautista 61.4 560 42,840        1,730        12,418    32,152    17,300    68,874 (36,722)   22,191    
Cawston 61.0 517 39,551        1,598        11,465    29,684    15,980    64,291 (34,607)   20,487    
Cottonwood K-8 84.5 201 15,377        621           4,457      11,540    6,210      20,756 (9,216)     7,965      
Dartmouth 64.3 642 49,113        1,984        14,237    36,860    19,840    79,117 (42,257)   25,441    
DVMS 76.1 980 74,970        3,028        21,732    56,266    30,280    136,265 (79,999)   38,834    
FTLC 0.0 -              
Fruitvale 78.4 713 54,545        2,203        15,811    40,936    22,030    88,417 (47,481)   28,254    
Hamilton K-8 73.5 425 32,513        1,313        9,425      24,401    13,130    42,456 (18,055)   16,841    
Hamilton 9-12 58.7 233 17,825        720           5,167      13,378    7,200      30,865 (17,487)   9,233      
Harmony 67.5 485 37,103        1,499        10,755    27,846    14,990    61,326 (33,480)   19,219    
HELP 96.2 51 3,902          158           1,131      2,929      1,580      6,604 (3,675)     2,021      
Hemet El 88.8 633 48,425        1,956        14,037    36,343    19,560    90,169 (53,826)   25,084    
Hemet High 55.6 1323 101,210      4,088        29,339    75,959    40,880    166,321 (90,362)   52,427    
Idyllwild K-8 55.2 171 13,082        528           3,792      9,817      5,280      16,039 (6,222)     6,776      
Jackson HH 0.0 -              
Jacob Wiens 91.3 654 50,031        2,021        14,503    37,549    20,210    83,430 (45,881)   25,916    
Little Lake 65.7 547 41,846        1,690        12,130    31,405    16,900    69,952 (38,547)   21,676    
McSweeney 80.5 587 44,906        1,814        13,017    33,702    18,140    71,300 (37,598)   23,261    
Ramona 80.0 639 48,884        1,975        14,170    36,688    19,750    77,904 (41,216)   25,322    
Rancho Viejo 77.5 1007 77,036        3,112        22,331    57,817    31,120    143,947 (86,130)   39,904    
Tahquitz High 51.8 669 51,179        2,067        14,836    38,410    20,670    73,995 (35,585)   26,510    
Valle Vista 59.8 432 33,048        1,335        9,580      24,803    13,350    55,935 (31,132)   17,119    
WVHS 76.2 1728 132,192      5,340        38,320    99,212    53,400    236,004 (136,792) 68,475    
Whittier 76.3 760 58,140        2,349        16,854    43,635    23,490    102,030 (58,395)   30,117    
Winchester 81.2 526 40,239        1,625        11,664    30,200    16,250    65,235 (35,035)   20,844    
Totals 67.230 15,783  1,207,400 48,771    350,000 906,171  487,710 1,957,306 625,433



$per Student Sites
 Projected 
Enrollment Allocation  less DC Less IC 

5% Site Staff 
Development 
Contribution

School 
Allocation

Reserves 
included in 
site budget .85 for Library 

8.35% 6.65% 5% 10% 0.85
36.83        ACACIA 6-8 1334 49,130 4,102        3,267        2,456        39,304      3,930        1,134        
36.83        ALESSANDRO 9-12 401 14,768 1,233        982           738           11,815      1,181        341           
36.83        BAUTISTA 912 33,588 2,805        2,234        1,679        26,870      2,687        775           
36.83        CAWSTON 848 31,231 2,608        2,077        1,562        24,985      2,498        721           
36.83        COTTONWOOD K-8 238 8,765 732           583           438           7,012        701           202           
36.83        DARTMOUTH 6-8 999 36,792 3,072        2,447        1,840        29,434      2,943        849           
36.83        DVMS 6-8 1288 47,435 3,961        3,154        2,372        37,948      3,795        1,095        
36.83        FAMILY LRNG TREE 186 6,850 572           456           343           5,480        548           158           
36.83        FRUITVALE 909 33,477 2,795        2,226        1,674        26,782      2,678        773           
36.83        HAMILTON k-8 578 21,287 1,777        1,416        1,064        17,030      1,703        491           
36.83        HAMILTON 9-12 397 14,621 1,221        972           731           11,697      1,170        337           
36.83        HARMONY 718 26,443 2,208        1,758        1,322        21,154      2,115        610           
36.83        HELP 7-12 53 1,952 163           130           98             1,562        156           45             
36.83        HEMET EL 713 26,259 2,193        1,746        1,313        21,007      2,101        606           
36.83        HEMET HIGH 9-12 2381 87,689 7,322        5,831        4,384        70,151      7,015        2,024        
36.83        IDYLLWILD K-8 310 11,417 953           759           571           9,134        913           264           
36.83        HH JACKSON 6-12 438 16,131 1,347        1,073        807           12,905      1,290        372           
36.83        JACOB WIENS 716 26,369 2,202        1,754        1,318        21,095      2,110        609           
36.83        LITTLE LAKE 833 30,678 2,562        2,040        1,534        24,543      2,454        708           
36.83        MCSWEENY 729 26,848 2,242        1,785        1,342        21,479      2,148        620           
36.83        RAMONA 799 29,426 2,457        1,957        1,471        23,541      2,354        679           
36.83        RANCHO VIEJO 6-8 1300 47,877 3,998        3,184        2,394        38,302      3,830        1,105        
36.83        TAHQUITZ HS 9-12 1292 47,583 3,973        3,164        2,379        38,066      3,807        1,098        
36.83        VALLE VISTA 723 26,627 2,223        1,771        1,331        21,302      2,130        615           
36.83        WVHS 9-12 2268 83,528 6,975        5,555        4,176        66,822      6,682        1,928        
36.83        WHITTIER 996 36,681 3,063        2,439        1,834        29,345      2,935        847           
36.83        WINCHESTER 648 23,865 1,993        1,587        1,193        19,092      1,909        551           

Total 23,007    847,318 70,751      56,347      42,366      677,855    67,785      19,556      

Direct Cost Indirect Costs 5% Prof Development

included in total 
allocation

included in total 
allocation

Sub Total 677,855 -            847,318    -            
Indirect Costs 56,347      -            56,347      
Direct Costs 70,751      -            70,751      
5% Prof. Development 42,366      0 42,366      
TOTALS -          677,855  

Budget Mega Item Balance
Student 
count Per Stu

based on 07-08 (1,138,502) minus 6.97% reduction 20.0000%
Projected 

Enrollment
1,059,148 211,830 847,318  23,007    36.83      

 SLIBG PRELIMINARY 2008-2009 BUDGET           REVISED 5/15/2008      



08-09 Proposed Allocation 99,657 divided by 23,007    4.3315947 Per Student
Indirects 6.65% 6,627

Directs 8.35% 8,321 99657
Professional Development 5% 4,983

79,726

8.35% 6.65% 0.00% 5%

1/3 amount
ADJUSTED 

ALLOCATION
PROJECTED 

ENROLLMENT
ALLOCATION LESS DIRECTS LESS INDIRECTS

DISTRICT 
SUPPORT 
SERVICES

PROFESSIONAL 
DEVELOPMENT

ADJUSTED 
ALLOCATION

1,541      4,623 Acacia 1334 5,778 482 384 0 289 4,623
463         1,390 Alessandro 401 1,737 145 116 0 87 1,390

1,053      3,160 Bautista 912 3,950 330 263 0 198 3,160
980         2,939 Cawston 848 3,673 307 244 0 184 2,939
275         825 Cottonwood 238 1,031 86 69 0 52 825

1,154      3,462 Dartmouth 999 4,327 361 288 0 216 3,462
1,488      4,463 Diamond Valley 1288 5,579 466 371 0 279 4,463

215         645 Family Tree 186 806 67 54 0 40 645
1,050      3,150 Fruitvale 909 3,937 329 262 0 197 3,150

668         2,003 Hamilton k-8 578 2,504 209 166 0 125 2,003
459         1,376 Hamilton 9-12 397 1,720 144 114 0 86 1,376
829         2,488 Harmony 718 3,110 260 207 0 156 2,488
61           184 HELP 7-12 53 230 19 15 0 11 184

824         2,471 Hemet El 713 3,088 258 205 0 154 2,471
2,750      8,251 Hemet High 2381 10,314 861 686 0 516 8,251

358         1,074 Idyllwild 310 1,343 112 89 0 67 1,074
506         1,518 Jackson (Helen Hunt) 438 1,897 158 126 0 95 1,518
827         2,481 J Wiens 716 3,101 259 206 0 155 2,481
962         2,887 Little Lake 833 3,608 301 240 0 180 2,887
842         2,526 McSweeney 729 3,158 264 210 0 158 2,526
923         2,769 Ramona 799 3,461 289 230 0 173 2,769

1,502      4,505 Rancho Viejo 1300 5,631 470 374 0 282 4,505
1,492      4,477 Tahquitz HS 1292 5,596 467 372 0 280 4,477

835         2,505 Valle Vista 723 3,132 262 208 0 157 2,505
2,620      7,859 West Valley High 2268 9,824 820 653 0 491 7,859
1,150      3,451 Whittier 996 4,314 360 287 0 216 3,451

748         2,245 Winchester 648 2,807 234 187 0 140 2,245
26,575    79,726 Total 23,007 99,657 8,321 6,627 0 4,983 79,726

2008-2009 PROPOSED SDFS BUDGET        
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